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SCHOOL OVERVIEW

Uncommon Brownsville North Charter School is a rigorous, college prep public school whose mission is
to prepare all students to enter and succeed in college through effort, achievement, and the content of
their character. In pursuit of its mission, the school successfully completed its 16th year of operation in
June 2025. Uncommon Brownsville North Charter School is organized into two academies: the
Elementary Academy, serving students in grades K-4 and the Middle Academy, which serves students in
grades 5-8. Uncommon Preparatory Charter High School opened in 2014 and served 9th grade, adding a
grade each year. At Uncommon Preparatory Charter High School, we prepare our students to enter,
succeed in, and graduate from college by equipping them with extraordinary academic skills, a life-long
passion for learning, and the values that define strong character.

Uncommon Brownsville North Charter School design includes seven core components.

Focus on Literacy. Many of our students begin their school career reading substantially below grade
level. If a school does not address this dramatic and central issue immediately, students will be at a huge
disadvantage in all subjects in high school and college. The ultimate academic success of Uncommon
Brownsville North Charter School students, therefore, is tied to mastering this fundamental skill. In
2024-25, Uncommon Brownsville North Charter School provided explicit instruction in literacy skills and
inculcated the reading habit respective to grade span.

Grades K-4

e Scholars have nearly three hours of daily reading instruction, which includes a systematic
decoding program (Reading Mastery), a teacher-designed reading comprehension curriculum,
the use of the STEP Assessment, and daily read alouds.

e All classrooms are staffed with two teachers to ensure that the student-to-teacher ratio never
exceeds 15:1.

e Students are expected to read for at least 15-20 minutes at home each night in Kindergarten
and 1°t grade, and for at least 30 minutes each night starting in 2" grade.

e Students write in every class and use the Writer’s Workshop method to cultivate creativity and
voice.

Grades 5-8
e Scholars have two and a half hours of daily reading instruction.
e Scholars are required to read reading level-appropriate books during the summer.
e Thereis required, graded, written work in every class.
e Scholars are required to carry an independent reading book, checked out from our library, to
make better use of transition time in the hallways and other periods of downtime throughout
the school day.
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e STAR tested every student 3 times during the year to monitor progress and ensure that students
were being challenged by independent reading books on their reading level

In the elementary and middle academies alike, K-8 families and scholars are expected to read together
for 20 minutes each night as well.

Grades 9-12

e Scholars have two and a half hours of daily reading instruction.

e The curricula address five components of early literacy: phonemic awareness, phonics,
vocabulary, fluency, and comprehension.

e The foundation of our reading curriculum lies in four complementary, research-based programs
— Direct Instruction (Reading Mastery); Riverdeep Destination Reading Program (computer
program); reading comprehension instruction based on the lesson plans of other Uncommon
Schools teachers; guided reading instruction based on the STEP assessment, and explicit
vocabulary instruction through Text Talk (designed by noted vocabulary expert Isabel Beck). We
incorporate these five components of early literacy to provide a rigorous reading education.

Target Curriculum Focused on Basic Skills. Uncommon Brownsville North Charter School does not use
an off-the-shelf curriculum. Rather, Uncommon Brownsville North Charter School uses curriculum
developed by our Curriculum Assessment Team (CAT) and Lead Lesson Planners (LLP). Our CAT and LLP
develop curriculum directly from the New York State Learning Standards that ensures students master a
core set of basic academic skills before they can master higher-level, abstract material.

Our Curriculum Assessment Team (CAT) and Lead Lesson Planners (LLP) pay particularly close attention
to the topics, sequence, and performance standards outlined in the New York State standards. This
ensures that students are mastering the same material as their peers throughout New York State.

At the same time, both teams adapt the subject topics and performance standards according to their
professional expertise and from data-driven feedback from our teachers. CAT and our LLP create a
comprehensive curriculum for their subject, saved on our network’s shared drive, with a year-long scope
and sequence, individual unit plans, daily lesson plans, and assessment materials. Uncommon
Brownsville North Charter School teachers will then save their lessons to our school’s shared drive with
any edits they have adapted for their classroom. Not only does this provide the school with a record of
individual course instruction but this also serves as a valuable curricular planning resource for returning
and future teachers.

Assess Early and Often to Drive the Instructional Program. The most effective schools use assessment
to diagnose student needs, measure instructional impact, and build a culture of continuous reflection
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and improvement. Prior to the scheduled New York State Social Studies, Mathematics, English Language
Arts, and Science exams, Uncommon Brownsville North Charter School administered two internally
aligned Interim Assessments (3 in ELA, 4 in Math). In the 9-11 Grades, students take quarterly interim
assessments in all core subjects, four SAT Diagnostics annually, and the PSAT. These tests assessed
ongoing student mastery of Math, Reading/Writing, Science and History skills and standards throughout
the year and provided immediate data on individual student and class growth. These assessments were
also administered during the COVID-19 closure, virtually. Uncommon Brownsville North Charter School
teachers, with the support of the Principal, used this data to identify standards mastered and standards
in need of re-teaching so that lesson plans could be continuously adjusted. Uncommon Brownsville
North Charter School also utilized the information to target content and skills-driven tutoring and small-
group instruction.

Our CAT team also began the use of weekly data collection through small assessments in both ELA and
math. The data from these assessments was used by CAT and our LLPs to address gaps in content or
skill that they could see trend across our schools.

Make More Time. In order to provide students with a comprehensive, college preparatory education,
Uncommon Brownsville North Charter School has an extended school day and school year. For most
students, the regular school day began at 7:15 A.M. and ended at 4:00 P.M. Uncommon Brownsville
North Charter School provides its students with every possible opportunity to learn.

Uncommon Brownsville North Charter School students extend their learning beyond the school day
completing, on average, one-and-a-half to two hours of homework every night. Each student, beginning in
kindergarten, takes home at least 20 minutes of homework, every evening — including weekends and
holidays. Parents/guardians review and sign each evening’s assighment upon completion. Families and
scholars are expected to read together for 20 minutes each night as well.

Emphasis on College. For too many at-risk students, college only exists in the abstract. For Uncommon
Brownsville North Charter School students, freshman year of college will be a natural extension of their
educational experience at Uncommon Brownsville North Charter School.

Uncommon Brownsville North Charter School students began talking about college on the first day of
school as their advisories are named after the alma maters of their teachers. Through informal
conversations in advisory and in classes, students learned about the college application process,
financial aid, dorm-life, selecting a major, and other important aspects of college survival.
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Provide Structure and Order. Students need a safe and orderly environment to be productive. In 2024-
25, Uncommon Brownsville North Charter School created a calm, composed, and disciplined
environment to maximize the amount of time on-task.

Insist on Family Involvement. Uncommon Brownsville North Charter School’s educational program is
structured so that families must be involved in their child’s academic pursuits. In 2024-25, Uncommon
Brownsville North Charter School families:
e met with teachers and staff on multiple occasions to formally and informally discuss their child’s
academic and behavioral performance;
e maintained an open line of communication with their child’s teachers through in-person
meetings, weekly dashboards, semi-monthly progress reports, advisory calls and e-mails;
e were asked to offer input on the school on mid-year and year-end surveys, grading the school;
e were invited to multiple virtual social events with scholars, teachers and families focused on
strengthening the involvement of parents in the school community

ENROLLMENT SUMMARY

School

K 1 2 3 4 5 6 7 8 9 10 11 12 Total
Year

2022-23 54 | 61 | 84 | 75 | 80 | 79 | 88 | 70 | 82 | 157 | 116 | 110 | 127 | 1183

2023-24 60 | 58 | 58 | 92 | 84 | 84 | 89 | 89 | 78 | 182 | 130 | 93 | 103 | 1200

2024-25 68 | 57 | 67 | 84 | 90 | 8 | 83 | 99 | 95 | 167 | 158 | 120 | 82 | 1255

HIGH SCHOOL COHORTS

ACCOUNTABILITY COHORT

The state’s Accountability Cohort consists specifically of students who are in their fourth year of high
school after entering the 9" grade. For example, the 2021 state Accountability Cohort consists of
students who first entered the 9" grade anywhere in the 2021-22 school year, were enrolled in the
school on the state’s annual enrollment-determination day (BEDS day) in the 2024-25 school year, and
either remained in the school for the rest of the year or left for an acceptable reason. (See New York
State Education Department’s SIRS Manual for more details about cohort eligibility and acceptable exit
reasons: http://www.p12.nysed.gov/irs/sirs/ht)
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Number of Students Number Number in
Fourth Year Entered . . -
Vear 9 Grade Cohort Enrolled on BEDS Day in Leaving Accountability
Designation | October of the Cohort’s During the Cohort as of
Cohort Anywhere
Fourth Year School Year June 30th
2022-23 2019-20 2019 123 3 120
2023-24 2020-21 2020 100 0 100
2024-25 2021-22 2021 89 1 88

TOTAL COHORT FOR GRADUATION

Students are also included in the Total Cohort for Graduation (referred to as the Graduation Cohort,

Total Graduation Cohort, or Total Cohort interchangeably throughout this report) based on the school

year they first enter the 9" grade at any school. The 2021 Total Cohort consists of all students, based on
last enrollment record as of June 30, 2025, with a First Date of Entry into Grade 9 during the 2021-22
school year, regardless of their current grade level. The school may remove students from the

Graduation Cohort if the school has discharged those students for an acceptable reason listed in the

SIRS manual, including but not limited to the following: if they transfer to another public or private

diploma-granting program with documentation, transfer to home schooling by a parent or guardian,

transfer to another district or school, transfer by court order, leave the U.S., or are deceased.

Number of Students
. Number of Students Who Left
Year Graduated or Still Total
Fourth the School but Were Not .
Entered Cohort Enrolled on June . Graduation
Year " . . h , Discharged for an Acceptable
9% Grade | Designation | 30" of the Cohort’s Cohort
Cohort Reason
Anywhere Fourth Year (b) (a) + (b)
(a)
2022-23 2019-20 2019 121 0 121
2023-24 | 2020-21 2020 100 0 100
2024-25 2021-22 2021 81 0 81
Number of
Students Number of Students Who Left
. Year . Total
Fifth Graduated or Still the School but Were Not .
Entered Cohort . Graduation
Year N . . Enrolled on June Discharged for an Acceptable
9" Grade | Designation N Cohort
Cohort 30" of the Cohort’s Reason
Anywhere ) (a) +(b)
Fifth Year (b)
(a)
2022-23 | 2018-19 2018 114 0 114
2023-24 2019-20 2019 123 123
2024-25 | 2020-21 2020 100 0 100
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PROMOTION POLICY

Students who receive a final failing grade (below a 70) for a class do not receive credit for the class. The
final grade is based on individual quarter grades and a comprehensive subject-area test.

In subjects that earn 2.0 credits per year (English, Math, Science and History), a student who fails will be
required to take an additional class to recover the lost credits. There are two ways this occurs,
depending on how many classes a student is failing that academic year. If students fail one class, the
student can recover credit by taking an intensive summer school class in this subject at his/her expense
and/or at the school if offered. To recover credit, the class must be approved by the school. If a student
fails two or more classes, that student is required to repeat the grade.

In subjects that require less than four years of credits (Foreign Language, Physical Education, Health and
Electives), a student must make up the class in a subsequent school year after the school day, during the
summer or another time the school deems appropriate (at his/her expense).

Seniors who fail a class but need the credit to graduate must take an intensive summer school class.

Given that Uncommon Brownsville North Charter School has provided tiers of student support
throughout the school year —among which are Weekly Progress Reports, Office Hours, and Weekly
Check-in Meetings with their Advisor — summer coursework for all subjects is the responsibility of the
family, both financially and logistically.

HS students who do not pass end of year exams, will attend remote summer school to remediate
content in those courses.

GOAL 1: HIGH SCHOOL GRADUATION

Uncommon New York City high school students will be on track to graduate from high school.

Graduation Goal Measure 1 - Leading Indicator

Each year, 75 percent of students in first and second year high school Total Graduation Cohorts will earn
at least ten credits (if 44 needed for graduation) or five credits (if 22 needed for graduation) each year.

Percent of Students in First and Second Year Cohorts

Earning the Required Number of Credits in 2024-25

Number in Percent
Cohort .
. . Cohort during Promoted
Designation
2024-25
2023 133 98%
2024 140 95%
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Graduation Goal Measure 2 - Leading Indicator

Each year, 75 percent of students in the second year high school Total Graduation Cohort will score at or
above proficient on at least three different New York State Regents exams required for graduation.

As a result of the Board of Regents’ guidance regarding the cancellation of multiple administrations of
the Regents exams through at least 2021-22, some second year cohorts may have had student waivers
for examinations. Report the percentage of students who either passed or were exempted from at least
three exams. In August of 2025, the 2023 Cohort will have completed its second year.

Percent of Students in their Second Year Passing Three Regents Exams by Cohort

Percent Passing at
Cohort School Year Number in Least Three
Designation Cohort Regents (including
exemptions)
2021 2022-23 106 37%
2022 2023-24 123 76%
2023 2024-25 158 48%

Graduation Goal Measures 3 & 4 - Absolute

Each year, 75 percent of students in the fourth year high school Total Graduation Cohort and 95 percent
of students in the fifth year high school Total Graduation Cohort will graduate.

The school’s specific graduation requirements appear in this document above the graduation goal.

Percent of Students in the Total Graduation Cohort who have Graduated After Four Years®

Cohort School Number in Number who Percent
Designation Year Cohort Graduated Graduating
2019 2022-23 124 121 98%
2020 2023-24 100 100 100%
2021 2024-45 81 80 99%

Percent of Students in Total Graduation Cohort Who Have Graduated After Five Years

Cohort School Number in Number who Percent
Designation Year Cohort Graduated Graduating
2018 2022-23 115 114 99%
2019 2023-24 123 123 100%
2020 2024-25 100 100 100%

! These data reflect August graduation rates.
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Graduation Goal Measure 5 - Comparative Measure

Each year, the percent of students in the high school Total Graduation Cohort graduating after the
completion of their fourth year will exceed that of the Total Graduation Cohort from the school district
of comparison.

Percent of Students in the Total Graduation Cohort who

Graduate in Four Years Compared to the District?

Cohort Charter School School District
ohor
. . School Year Number Number who Percent Number in Percent
Designation . . .
in Cohort Graduated Graduating Cohort Graduating
2019 2022-23 124 121 98% 69,893 84%
2020 2023-24 100 100 100% 68,882 83%
001 | 202425 | 81 80 sow | ]

Graduation Goal Measure 6 - Absolute Measure

Each year, 75 percent of students in the high school Total Cohort pursuing an alternative graduation
pathway (commonly referred to as the 4+1 pathway) will achieve a Regents equivalency score and pass
an approved pathway assessment required for graduation by the end of their fourth year in the cohort.

Percentage of the 2021 Graduation Cohort Pathway Students Demonstrating Success by Exam Type3

At this time, Uncommon Brownsville North Charter School did not have 2021 cohort students in an
alternative graduation pathway program.

Pathway Exam Passing Rate
At this time, Uncommon Brownsville North Charter School did not have 2021 cohort students in an
alternative graduation pathway program.

2 Given that district results for the current year are generally not available at this time, for purposes of this report schools
should include the district’s 2023-24 results as a temporary placeholder for the district’s 2024-25 results.

3 As a result of the Board of Regents’ guidance regarding the cancellation of multiple administrations of the Regents exams in
2019-20, 2020-21, and 2021-22, students planning to take a pathway examination during those cancelled dates would be
exempted from the requirement. For purposes of this measure, only report results for students with valid scores for any
pathway exam.

10
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SUMMARY OF THE HIGH SCHOOL GRADUATION GOAL

Uncommon Brownsville North Charter School achieved 3 of 4 High School graduation goals. Uncommon
Brownsville North Charter School is actively working with staff and students to attain all goals in this
Accountability Plan.

Type Measure Outcome

Each year, 75 percent of students in first and second year high

Leading school Total Graduation Cohorts will earn at least ten credits (if 44 VES
Indicator needed for graduation) or five credits (if 22 needed for graduation)

each year.

Each year, 75 percent of students in the high school Total
Leading Graduation Cohort will score at least 65 on at least three different NO
Indicator New York State Regents exams required for graduation by the

completion of their second year in the cohort.
Absolute Each year, 75 percent of students in the fourth year high school VES

Total Graduation Cohort will graduate.

Each year, 95 percent of students in the fifth year high school Total
Absolute . . YES
Graduation Cohort will graduate.

Each year, the percent of students in the high school Total

. Graduation Cohort graduating after the completion of their fourth
Comparative ) ] N/A
year will exceed that of the Total Graduation Cohort from the school

district of comparison.

Each year, 75 percent of students in the high school Total Cohort

pursuing an alternative graduation pathway will achieve a Regents
Absolute ] N/A
equivalency score and pass an approved pathway assessment

required for graduation by the end of their fourth year.

EVALUATION OF THE GRADUATION GOAL

As of the 2024-25 school year, our 2023 and 2024 cohorts are meeting the measure of at least 75% of
students earning enough credits to receive a grade level promotion. In Uncommon Brownsville North
Charter School, over 90% of students in these cohorts were promoted.

Our 2023 cohort is not meeting the measure of at least 75% of students passing or being exempted from
at least three different New York State Regents Exams required for graduation. We are working with
students and staff to increase this measure for the 2025-26 school year.

Looking towards future data, we expect to continue meeting this goal. Most of our students take and
pass two Regents exams in the 8th grade (Living Environment and Algebra I). Those who do not pass
those exams, will be required to re-take the exam a second time in their 9th grade year. When students
are enrolled in 9th grade, all students take the ELA Regents Exam, and about 50% take the Geometry
Regents Exam. By prioritizing Regents exams in the 8th and 9th grades, we are able to ensure that at

11
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least 75% of students meet and exceed our goal of 3 passing Regents exams by the end of the 10th
grade.

In terms of students graduating in their fourth year of high school, we continue to see success at
Uncommon Brownsville North Charter School. The vast majority of students are able to achieve this
measure, and virtually all of our students graduate in their fifth year of high school. These strong data
points, combined with our continued focus on student support and achievement, continue to exceed
the graduation percentage of the district of comparison (NYCDOE).

ADDITIONAL CONTEXT AND EVIDENCE

ACTION PLAN

Uncommon Brownsville North Charter School will continue to use an academic model that is largely
similar to that of grades K-8, utilizing practices and approaches that have proven effective in producing
significant academic gains at the highest-performing urban public schools in the country. Specifically,
the high school will continue to focus around:

o A College Preparatory Mission
High Standards for Academics and Character
A Highly Structured Remote and Hybrid Learning Environment
A Focus on Accountability and Data-Driven Instruction

o O O O

A Faculty of Committed and Talented Leaders and Teachers

The school has developed a rigorous high school curriculum based on the New York State Learning
Standards with a special emphasis on preparing students for admission into and success in college.
The school is structured so that students will meet the criteria for a Regents or Advanced Regents
degree and will be accepted to at least one 4-year college.

e Quarterly Exams will continue to serve as a critical driver of classroom instruction and lesson
planning for grades 9-12. The results will provide teachers with ongoing feedback on students’
progress in meeting state standards so they know, at any moment, which students have mastered
which skills and which students have not. Armed with this information, teachers will be better
prepared to target instruction and make significant content adjustments throughout the year,
without waiting for an end-of-year assessment that shows a student in need.

e The school will continue to administer Interim Assessments/Quarterly Exams on a quarterly basis
in all five major subjects.

e The high school instructional leadership team will continue to review teacher lesson plans,
observe classroom (remote and in person) instruction and provide feedback on instruction. The
school’s leadership team will be responsible for identifying areas for growth and providing an
extensive professional development program that meets the needs of both the school and
individual teachers.

The school’s leadership team will continue to review the effectiveness of the school’s curriculum and
making necessary revisions to increase student achievement.

12
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GOAL 2: COLLEGE PREPARATION

College Preparation Goal Measure 1 - Absolute

Each year, 75 percent of graduating students will demonstrate their preparation for college by at least
one or some combination of the following indicators:

e Passing an Advanced Placement (“AP”) exam with a score of 3 or higher;
e Earning a score of 4 or higher on an International Baccalaureate (“IB”) exam;
e Passing a College Level Examination Program (“CLEP”) exam;

e Passing a college level course offered at a college or university or through a school partnership
with a college or university;

e Achieving the college and career readiness benchmark on the SAT;

e Earning a Regents diploma with advanced designation; or,

o A different school-created indicator approved by the Institute.

Percentage of the 2021 Total Cohort Graduates Demonstrating College Preparation by Indicator*

Number of
Indicator Graduates who Number who Achieved Percentage of Graduates
Attempted the Indicator who Achieved Indicator
Indicator
Passing an Advanced
PIacgment (“AP”) exam 80 35 44%
with a score of 3 or
higher
Achieving the college and
career readiness 80 47 59%
benchmark on the SAT
Overall 80 50 63%

4 Schools use any method listed above, or any combination thereof, to demonstrate that at least 75 percent of graduates are
prepared to engage in rigorous college level coursework. The school should select only those methods listed here that it uses
to demonstrate the college readiness of its students and eliminate those that it will not. For instance, high schools that do not
deliver an IB Program as part of their high school design do not report on the IB option.

13
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College Preparation Goal Measure 2 - Absolute

Each year, the College, Career, and Civic Readiness Index (“CCCRI”) for the school’s Total Cohort will

exceed the Measure of Interim Progress (“MIP”) set forth in the state’s ESSA accountability system.

Schools are not required to report attainment of this measure for 2024-25. Subsequent to the
completion of this document, the Institute may calculate and report out results to schools pending
further information. The Institute may use these data for its evaluation of the school’s goal attainment
when data become available.

College Preparation Goal Measure 3 - Comparative

Each year, the school’s CCCRI for the Total Cohort will exceed that of the district of comparison’s Total
Cohort.

Schools are not required to report attainment of this measure for 2024-25. Subsequent to the
completion of this document, the Institute may calculate and report out results to schools pending
further information. The Institute may use these data for its evaluation of the school’s goal attainment
when data become available.

College Preparation Goal Measure 4 - Absolute

Each year, 75 percent of graduating students will matriculate into a college or university in the year after

graduation.

Number of Number Enrolled Matriculation
Graduates in 2 or 4-year Rate
Cohort | Graduation Year Program in
(a) Following Year =[(b)/(a)]*100
(b)
2019 2022-23 121 115 95%
2020 2023-24 100 97 97%
2021 2024-25 80 80 100%

5 Schools should update and confirm data for Cohorts who graduated prior to 2024-25 and provide preliminary matriculation
data for 2021 Cohort. It may be necessary for schools to provide updated data to the Institute when National Student

Clearinghouse or other data sources become available later in the school year.

14
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SUMMARY OF THE COLLEGE PREPARATION GOAL

Uncommon Brownsville North Charter School achieved 1 of 2 available College Preparation goals.
Uncommon Brownsville North Charter School is actively working with staff and students to attain all
goals in this Accountability Plan.

Type Measure Outcome
Each year, 75 percent of graduating students will demonstrate
Absolute their preparation for college by one or more possible NO

indicators of college readiness.

Each year, the CCCRI for the school’s Total Cohort will exceed
Absolute that year’s state MIP set forth in the state’s ESSA N/A
accountability system.

Each year, the school’s CCCRI for the Total Cohort will exceed
that of the district’s Total Cohort.

Comparative N/A

Each year, 75 percent of graduating students will matriculate
Absolute . . e . YES
into a college or university in the year after graduation.

EVALUATION OF THE COLLEGE PREPARATION GOAL
As of the 2024-25 school year over 95% of students in the 2021 cohort went on to college.

Our 2021 cohort is not meeting the measure of at least 75% of students demonstrating their preparation
for college by one or more possible indicators of college readiness. We are working with students and
staff to increase this measure for the 2025-26 school year.

ADDITIONAL CONTEXT AND EVIDENCE

ACTION PLAN
Uncommon Brownsville North Charter School will continue to use an academic model that is largely
similar to that of grades K-8, utilizing practices and approaches that have proven effective in producing
significant academic gains at the highest-performing urban public schools in the country. Specifically,
the high school will continue to focus around:

o A College Preparatory Mission
High Standards for Academics and Character
A Highly Structured Remote and Hybrid Learning Environment
A Focus on Accountability and Data-Driven Instruction
A Faculty of Committed and Talented Leaders and Teachers

o O O O

The school has developed a rigorous high school curriculum based on the New York State Learning
Standards with a special emphasis on preparing students for admission into and success in college.
The school is structured so that students will meet the criteria for a Regents or

Advanced Regents degree and will be accepted to at least one 4-year college.

15
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e Quarterly Exams will continue to serve as a critical driver of classroom instruction and lesson
planning for grades 9-12. The results will provide teachers with ongoing feedback on students’
progress in meeting state standards so they know, at any moment, which students have mastered
which skills and which students have not. Armed with this information, teachers will be better
prepared to target instruction and make significant content adjustments throughout the year,
without waiting for an end-of-year assessment that shows a student in need.

e The school will continue to administer Interim Assessments/Quarterly Exams on a quarterly basis
in all five major subjects.

e The high school instructional leadership team will continue to review teacher lesson plans,
observe classroom (remote and in person) instruction and provide feedback on instruction. The
school’s leadership team will be responsible for identifying areas for growth and providing an
extensive professional development program that meets the needs of both the school and
individual teachers.

e The school’s leadership team will continue to review the effectiveness of the school’s curriculum
and making necessary revisions to increase student achievement.

School leaders will continue to work with master teachers at the school to research and develop
curriculum modifications that will ensure increased levels of student achievement and will continuously
monitor the effectiveness of those modifications.

GOAL 3: ENGLISH LANGUAGE ARTS

BACKGROUND

Uncommon Brownsville North Charter School’s curriculum is developed with the goal of maximizing
student academic achievement through intentional standards-driven teaching and the systematic use of
objective performance data to continually inform decision making. To this end, Uncommon Brownsville
North Charter School created a scope and sequence for reading and writing and divided the year into
units, each culminating in a formal assessment. The school continues to refine its scopes, sequences,
and assessments in alignment with Common Core Learning Standards each school year based on
student assessment data.

Uncommon Brownsville North Charter School’s ELA program emphasizes both strong reading and strong
writing. In reading, the program empbhasizes four key aspects of literacy: decoding, fluency, vocabulary,
and comprehension. In the elementary school grades (K-4) there are three 50-minute long literacy
blocks each day and students are broken up into groups based on STEP (Strategic Teaching and
Evaluation of Progress) levels. In the literacy blocks, students focus on reading mastery, guided reading,
and reading comprehension. Students spend 45 minutes writing daily, in addition to the three literacy
blocks.
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In the middle grades (5-8) rather than separating reading and writing, students have a 2-hour English
class. This aligns more closely to the Common Core Learning Standards, whereby students’ written work
must be based on a text they have read.

Every year the school provides teachers with an intensive training program whereby we instruct
teaching, student behavior management techniques, and strategies to employ in the classrooms and
throughout the school. We achieve and maintain complete consistency in messaging, expectations, and
responses to student behavior and academic standards throughout the school. Additionally, all staff
meet one day each week to review the past week’s progress and to finalize preparations for the coming
week. Teachers are regularly observed teaching by the school leadership and receive constant feedback
for improvement.

ELEMENTARY AND MIDDLE ELA

ELA Measure 1 - Absolute

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or
above proficiency on the New York State English language arts examination for grades 3-8.

The tables below summarize the participation information for this year’s test administration as well as
the performance of all students and students enrolled for at least two years.

2024-25 State English Language Arts Exam
Number of Students Tested and Not Tested

Not Tested
Grade Total Admin | Medically | Other Total
Tested Absent | Refusal | ELL/IEP Enrolled
error excused reason
3 79 0 5 0 0 0 2 84
4 75 0 5 0 0 0 4 90
5 74 3 3 0 0 0 4 85
6 81 0 1 0 0 0 3 83
7 91 0 3 0 0 0 0 99
8 89 0 1 0 0 0 3 95
All 489 3 18 0 0 0 16 536
Pe O d e 0 024 dle ouage A d
Grade All Students Enrolled in at least their Second Year

6 Students are considered “enrolled in at least their second year” if they were enrolled on BEDS day of the school year prior to
the most recent exam administration.
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Number Number Percent Number Number Percent
Tested Proficient Proficient Tested Proficient Proficient
3 79 56 71% 46 35 76%
4 75 49 65% 64 41 64%
5 74 40 54% 66 38 58%
6 81 42 52% 58 33 57%
7 91 65 71% 73 56 77%
8 89 62 70% 74 55 74%
All 489 314 64% 381 258 68%

ELA Measure 2 - Absolute

Each year, the school’s aggregate Performance Index (“PI”) on the State English language arts exam will
meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA accountability
system.

In New York State, ESSA school performance goals are met by showing that an absolute proportion of a
school's students who have taken the English language arts test have scored at the partially proficient,
or proficient and advanced performance levels (Levels 2 or 3 & 4). The percentage of students at each
of these three levels is used to calculate a Pl and determine if the school has met the MIP set each year
by the state’s ESSA accountability system. To achieve this measure, all tested students must have a Pl
value that equals or exceeds the state’s 2024-25 English language arts MIP for all students of 117.3. The
Pl is the sum of the percent of students in all tested grades combined scoring at Level 2, plus two times
the percent of students scoring at Level 3, plus two-and-a-half times the percent of students scoring at
Level 4. Thus, the highest possible Pl is 250.7

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
10% 26% 36% 28%

Pl =0 * 10%Level 1 + 1= 26%Levelz + 2 * 36%Leyelg + 2.5 % 28%L€U€l4 = 168

ELA Measure 3 - Comparative

Each year, the percent of all tested students who are enrolled in at least their second year and
performing at proficiency on the state English language arts exam will be greater than that of all
students in the same tested grades in the school district of comparison.

A school compares tested students enrolled in at least their second year to all tested students in the
public school district of comparison. Comparisons are between the results for each grade in which the

7 You can find the statewide MIP goals for 2022-23 to 2026-27 here
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school had tested students in at least their second year at the school and the total result for all students
at the corresponding grades in the school district.®

2024-25 State English Language Arts Exam

Charter School and District Performance by Grade Level

Percent of Students at or Above Proficiency
Charter School Students o
All District Students
Grade In At Least 2™ Year

Percent Number Percent Number
Proficient Tested Proficient Tested

3 76% 46 58% 49433

4 64% 64 56.8% 49668

5 58% 66 59.7% 51055

6 57% 58 52.6% 50871

7 77% 73 55.3% 53196

8 74% 74 55.6% 52302
All 68% 381 56.3% 306525

ELA Measure 4 - Comparative

Each year, the school will exceed its predicted level of performance on the state English language arts
exam by an effect size of 0.3 or above (performing higher than expected to a meaningful degree)
according to a regression analysis controlling for economically disadvantaged students among all public
schools in New York State.

METHOD

The Institute conducts a Comparative Performance Analysis, which compares the school’s performance
to that of demographically similar public schools statewide. The Institute uses a regression analysis to
control for the percentage of economically disadvantaged students among all public schools in New York
State. The difference between the school’s actual and predicted performance, relative to other schools
with similar economically disadvantaged statistics, produces an Effect Size. An Effect Size of 0.3, or
performing higher than expected to a meaningful degree, is the target for this measure. Given the
timing of the state’s release of economically disadvantaged data and the demands of the data analysis,
the 2024-25 analysis is not yet available. This report contains 2023-24 results.’

2023-24 English Language Arts Comparative Performance by Grade Level

8 Schools can access these data when the NYSED releases its database containing grade level ELA and mathematics results for all
schools and districts statewide.

9 These data can be found in the school’s Accountability Summary provided by the Institute in spring 2024.
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Mean Scale Score
Percent

Grade Economically .

. Actual Predicted Effect
Disadvantaged .

Size
3 92.9 444.0 437.5 0.66
4 91.2 455.0 438.8 1.50
5 85.9 439.0 438.3 0.07
6 91.3 446.0 437.6 0.88
7 89.9 451.0 4435 0.80
8 84.8 456.0 4449 1.10
All 89.5 448.4 444.0 0.83

ELA Measure 5 - Growth

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in English

language arts for all tested students in grades 4-8 will be above the target of 50.

METHOD

Given the timing of the state’s release of Growth Model data, the 2024-25 analysis is not yet available.
This report contains 2023-24 results, the most recent Growth Model data available.®

This measure examines the change in performance of the same group of students from one year to the
next and the progress they are making in comparison to other students with the same score in the
previous year. The analysis only includes students who took the state exam in 2023-24 and also have a
state exam score from 2022-23 including students who were retained in the same grade. Students with
the same 2022-23 score are ranked by their 2023-24 score and assigned a percentile based on their
relative growth in performance (student growth percentile). Students’ growth percentiles are
aggregated school-wide to yield a school’s mean growth percentile. In order for a school to perform
above the target for this measure, it must have a mean growth percentile greater than 50.

Mean Growth Percentile
Grade
School Target
4 57.7 50.0
5 36.4 50.0
6 52.3 50.0
7 63.2 50.0
8 62.3 50.0
All 54.3 50.0

10 These data can be found in the school’s Accountability Summary provided by the Institute in spring 2025.
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ELA INTERNAL EXAM RESULTS
During 2024-25, in addition to the New York State 3"~ 8™ grade exams, the school primarily used the

following assessment to measure student growth and achievement in ELA: Internally developed

Based on data from the Interim Assessments administered in 2024-2025, we are making progress
towards our goals. We will continue to work towards a higher percentage of students meeting this
metric for School Year 2025-2026. Students in Grades 3-4 took 2 interim assessments and students in
Grades 5-8 took 3 interim assessments during the 2024-2025 school year. The chart below represents
the percentage of students who are advanced or proficient on their interim assessments.

GRADE 3 4 5 6 7 8
ELA Asse;slment 42% 43% 56% 48% 51% 59%
ELA Asse;szment 55% 55% 63% 53% 64% 68%
ELA Asse;;ment N/A N/A 61% 56% 65% 70%

SUMMARY OF THE ELA GOAL

Uncommon Brownsville North Charter School achieved 4 of 5 available Accountability Plan goals.

Type Measure Outcome Met

Each year, 75 percent of all tested students who are enrolled in at least
Absolute their second year will perform at proficiency on the New York State English No
language arts exam for grades 3-8.

Each year, the school’s aggregate Pl on the state’s English language arts
Absolute exam will meet that year’s state MIP as set forth in the state’s ESSA Yes
accountability system.

Each year, the percent of all tested students who are enrolled in at least

. their second year and performing at proficiency on the state English
Comparative Yes

language arts exam will be greater than that of students in the same tested
grades in the school district of comparison.

Each year, the school will exceed its predicted level of performance on the
state English language arts exam by an effect size of 0.3 or above
Comparative | (performing higher than expected to a meaningful degree) according to a Yes
regression analysis controlling for economically disadvantaged students
among all public schools in New York State.

Each year, under the state’s Growth Model the school’s mean unadjusted
Growth growth percentile in English language arts for all tested students in grades Yes
4-8 will be above the target of 50.
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EVALUATION OF ELA GOAL

Uncommon Brownsville North Charter School fell short of the ELA state test goal for the 2024-2025
school year. We believe this is due in large part to COVID learning loss and are focusing our efforts on
training staff to improve these metrics for the 2025-2026 school year through a variety of different
professional development opportunities. See the action plan below for additional information.

Uncommon Brownsville North Charter School achieved the performance proficiency when compared to
the school district of comparison as well as the ELA economically disadvantaged goal. We continue to
perform above the public school district level of proficiency and always push our students to increase
their ELA aptitude despite their economic conditions.

ADDITIONAL CONTEXT AND EVIDENCE

ELA ACTION PLAN

Uncommon Brownsville North Charter School is continuing to improve ELA performance for its students.
Our action steps relate to Remediation and Observation & Feedback.

Remediation: We will continue to have a tutoring block in the students’ schedule. Daily, teachers will
pull out a small group of their students for tutoring, using data from previous year’s NYS ELA exam (as
available), internal interim assessments, and daily classroom assessments (called “Exit Tickets”).

Observation & Feedback: ELA teachers will continue to receive increased feedback around their action
plans and student performance throughout the year. The leadership team has intentionally planned out
observations and feedback sessions so master teachers can effectively and consistently give more
feedback on new teachers’ teaching methods and strategies.

HIGH SCHOOL ELA

High School ELA Measure 1 - Absolute

Each year, 65 percent of students in the high school Accountability Cohort will exceed Common Core
expectations (currently scoring at or above Performance Level 4 on the Regents Exam in English

Language Arts (Common Core)) by the completion of their fourth year in the cohort.

METHOD

The State Education Department currently defines the college and career readiness standard as scoring
at or above Performance Level 4 (meeting Common Core expectations) on the Regents Exam in English
Language Arts (Common Core). This measure examines the percent of the Accountability Cohort that
achieved at least Performance Level 4 by the completion of their fourth year in the cohort.!

11 Cohort Regents attainment in all subjects is based on students’ highest score regardless of the number of times a student sat
for the exam.
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Percent Scoring at Least Level 4 on Regents English Common Core Exam
by Fourth Year Accountability Cohort??

Number .
Number Number Percent Scoring at Least
Fourth . exempted .
in . Scoring at Level 4 Among Students
Cohort Year with No . )
Cohort . Least Level 4 with Valid Score
Valid Score
(@) (c) (c)/(a-b)
(b)
2019 | 2022-23 124 123 0 0%
2020 | 2023-24 108 105 0 0%
2021 | 2024-25 89 32 18 32%

High School ELA Measure 2 - Absolute

Each year, 80 percent of students in the high school Accountability Cohort will at least partially meet
Common Core expectations (currently scoring at or above Performance Level 3 on the Regents Exam in
English Language Arts (Common Core)) by the completion of their fourth year in the cohort.

METHOD

The State Education Department currently defines the cut off for passing and meeting the requirement
for graduation as scoring at or above Performance Level 3 (partially meeting Common Core
expectations) on the Regents Exam in English Language Arts (Common Core). This measure examines
the percent of the Accountability Cohort that achieved at least Performance Level 3 by the completion
of their fourth year in the cohort.

Percent Scoring at Least Level 3 on Regents English Common Core Exam

by Fourth Year Accountability Cohort

Number . Percent Scoring at Least
. Number Exempted Number Scoring
Cohort Fourth in . . Level 3 Among Students
. . with No Valid Score at Least Level 3 . .
Designation Year Cohort (b) © with Valid Score
c
(a) (c)/(a-b)
2019 2022-23 124 123 0 0%
2020 2023-24 108 105 1 33%
2021 2024-25 89 32 42 74%

12 Due to the state’s cancellation of multiple administrations of the Regents exams in 2019-20, 2020-21, and 2021-22 some
students who had not previously sat for the exam but were scheduled to sit for this exam during a cancellation would be
exempted from the graduation requirement. As such, the school should report both the number of students who were
exempted from the exam as well as the percentage of students achieving at least Level 4 among the students who sat for the

exam.
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High School ELA Measure 3 - Absolute

Each year, the Performance Index (“PI”) on the Regents English exam of students completing their fourth
year in the Accountability Cohort will meet the state’s Measure of Interim Progress (“MIP”) set forth in
the state’s ESSA accountability system.

Schools are not required to report attainment of this measure for 2024-25. Subsequent to the
completion of this document, the Institute may calculate and report out results to schools pending
further information. The Institute may use these data for its evaluation of the school’s goal attainment
when data become available.

High School ELA Measure 4 - Comparative

Each year, the percent of students in the high school Total Cohort meeting or exceeding Common Core
expectations on the Regents Exam in English Language Arts (Common Core) will exceed the percentage
of comparable students in the district meeting or exceeding Common Core expectations.

METHOD

The school compares the performance of students in their fourth year in the charter school Total Cohort
to that of the respective Total Cohort of students in the school district of comparison. In order to meet
or exceed Common Core expectations, a student must achieve a Performance Level 4 or 5. Given that
students may take Regents exams up through the summer of their fourth year, the school presents the
most recently available school district results.

Percent Scoring at Least Level 4 or Higher on Regents Exam in English Language Arts

by Fourth Year Accountability Cohort by Charter School and School District

Charter School School District
Cohort - -
. . Percent Level Number in Percent Level Number in
Designation
4or5 Cohort 4or5 Cohort
2019 0% 124 19% 70446
2020 0% 108 49% 68882
2021 32% 89 52% 72283

High School ELA Measure 5 - Comparative

Each year, the percent of students in the high school Total Cohort at least partially meeting Common
Core expectations on the Regents Exam in English Language Arts (Common Core) will exceed the
percentage of comparable students in the district at least partially meeting Common Core expectations.

METHOD

The school compares the performance of students in their fourth year in the charter school Total Cohort
to that of the respective Total Cohort of students in the school district of comparison. In order to at least
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partially meet Common Core expectations, a student must achieve a Performance Level 3 or higher (i.e.
scoring at least 65). Given that students may take Regents exams up through the summer of their fourth
year, the school presents the most recently available school district results.

Percent Scoring at Least Level 3 or Higher on Regents Exam in English Language Arts

by Fourth Year Accountability Cohort by Charter School and School District

Cohort Charter School School District
ohor
. . Percent Level Number in Percent Level Number in
Designation . .
3 or Higher Cohort 3 or Higher Cohort
2019 0% 124 37% 70446
2020 33% 108 74% 68882
2021 74% 89 77% 72283

High School ELA Measure 6 - Comparative

Each year, the Performance Index (“P1”) in Regents English of students in the fourth year of their high
school Accountability Cohort will exceed that of comparable students from the school district of

comparison.

Schools are not required to report attainment of this measure for 2024-25. Subsequent to the
completion of this document, the Institute may calculate and report out results to schools pending
further information. The Institute may use these data for its evaluation of the school’s goal attainment
when data become available.

High School ELA Measure 7 - Growth

Each year, 50 percent of students in the high school Accountability Cohort who did not score proficient
on their New York State 8" grade English language arts exam will meet the college and career readiness
standard (currently scoring at Performance Level 4 and fully meeting Common Core expectations on

the Regents Exam in English Language Arts (Common Core)) by the completion of their fourth year in

the cohort.

METHOD

The school demonstrates the effectiveness of its English language arts program by enabling students
who were not meeting proficiency standards in the eighth grade to meet the English requirement for

the college and career readiness standard.

Percent Achieving at Least Performance Level 4 on Common Core exam among Students

Who Were Not Proficient in the 8" Grade by Fourth Year Accountability Cohort

Cohort
Designation

Fourth
Year

Number in
Cohort not

Proficient in
8" Grade

(a)

Number
Exempted
with No Valid
Score

(b)

Number
Scoring at
Least Level 4

()

Percent Scoring at Least
Level 4 Among Students
with Valid Score

(c)/(a-b)
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2019 2022-23 52 52 0 0%
2020 2023-24 N/A N/A N/A N/A
2021 2024-25 11 4 1 14%

High School ELA Measure 8 - Growth

Each year, 75 percent of students in the high school Accountability Cohort who did not score proficient

on their New York State 8" grade English language arts exam will at least partially meet Common Core

expectations (currently scoring at Performance Level 3 on the Regents Exam in English Language Arts
(Common Core)) by the completion of their fourth year in the cohort.

METHOD

The school demonstrates the effectiveness of its English language arts program by enabling students
who were not meeting proficiency standards in the eighth grade to meet the English requirement for

graduation.
Number in Number .
Number Percent Scoring at Least
Fourth Cohort not Exempted .
Cohort . . . . Scoring at Level 3 Among Students
. . Year Proficientin | with No Valid . .
Designation h Least Level 3 with Valid Score
8™ Grade Score © (0)/(a-b)
(a) (b)
2019 2022-23 52 52 0 0%
2020 2023-24 N/A N/A N/A N/A
2021 2024-25 11 4 2 29%

SUMMARY OF THE HIGH SCHOOL ENGLISH LANGUAGE ARTS GOAL

Uncommon Brownsville North Charter School achieved 0 of 6 available Accountability Plan goals.

Type

Measure

Outcome

Absolute

Each year, 65 percent of students in the high school Accountability Cohort
will meet or exceed Common Core expectations (currently scoring at or
above Performance Level 4 on the Regents Exam in English Language Arts
(Common Core)) by the completion of their fourth year in the cohort.

No

Absolute

Each year, 80 percent of students in the high school Accountability Cohort
will at least partially meet Common Core expectations (currently scoring at
or above Performance Level 3 on the Regents Exam in English Language Arts
(Common Core)) by the completion of their fourth year in the cohort.

No

Absolute

Each year, the Performance Index (Pl) on the Regents English exam of
students completing their fourth year in the Accountability Cohort will meet

N/A
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the state Measure of Interim Progress (MIP) set forth in the state’s ESSA

accountability system.

Each year, the percentage of students in the Total Cohort meeting or

. exceeding Common Core expectations on the Regents Exam in English
Comparative . No
Language Arts (Common Core) will exceed the percentage of comparable

students from the district meeting or exceeding Common Core expectations.

Each year, the percentage of students in the Total Cohort partially meeting
. Common Core expectations on the Regents Exam in English Language Arts
Comparative i . No
(Common Core) will exceed the percentage of comparable students in the

district at least partially meeting Common Core expectations.

Each year, the Performance Index (Pl) in Regents English of students in the
Comparative | fourth year of their high school Accountability Cohort will exceed that of N/A
comparable students from the school district of comparison.

Each year, 50 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8t grade English
Growth language arts exam will meet or exceed Common Core expectations No
(currently scoring at or above Performance Level 4 on the Regents Exam in
English Language Arts (Common Core)) by the completion of their fourth

year in the cohort.

Each year, 75 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8t grade English
Growth language arts exam will at least partially meet Common Core expectations No
(currently scoring at least Performance Level 3 on the Regents Exam in
English Language Arts (Common Core)) by the completion of their fourth

year in the cohort.

EVALUATION OF HIGH SCHOOL ELA GOAL

The 2021 cohort of Uncommon Brownsville North Charter School were scheduled to take their ELA
Regents exams during the COVID pandemic. Due to the cancellation of the Regents exams for this year,
many students received an exemption and as such, were not included in the data used to measure these
goals. By virtue of receiving this exemption, however, we can confirm that these students passed their
corresponding ELA courses at the school, indicating success in this goal.

The school also leveraged various NYSED Regents Special Appeals available to students to assist them in
meeting the required graduation criteria. More information on these appeals can be found here:
https://www.nysed.gov/standards-instruction/appeals-safety-nets-and-superintendent-determination

ADDITIONAL CONTEXT AND EVIDENCE
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ACTION PLAN

e The high school instructional leadership team will continue to review teacher lesson plans,
observe classroom in-person instruction and provide feedback on instruction.

e The school’s leadership team will be responsible for identifying areas for growth and providing
an extensive professional development program that meets the needs of both the school and
individual teachers. A special emphasis will be placed on PDs to close the learning gap the
COVID-19 pandemic has created.

e The school’s leadership team will continue to review the effectiveness of the school’s curriculum
and make necessary revisions to increase student achievement.

e School leaders will continue to work with master teachers at the school to research and develop
curriculum modifications that will ensure increased levels of student achievement and will
continuously monitor the effectiveness of those modifications.

e The school will continue to offer Regents/AP/SAT preparation beginning in the 9th grade and
continuing through all four grades and will make pivots throughout the year based on COVID-19
updates.

e The school will continue to provide professional development before the school year, during the
school year, and following the school year, during which teachers can review and discuss
results. A special emphasis will be placed on PDs to close the learning gap the COVID-19
pandemic has created.

e High school students will attend school in person 5 days per week.

GOAL 4: MATHEMATICS

BACKGROUND

We believe our students should be able to compute numbers quickly and accurately, apply appropriate
math procedures in single- and multi-step problems, and speak and write fluently and clearly about
math problem solving and procedures, using accurate mathematical vocabulary. For this reason, our
students take at least 90 minutes of math per day, during which students review concepts for
procedural fluency, explore conceptual understanding of old and new content through guided
instruction and partner work, and engage in rigorous problem solving requiring the application of skills
and the extension of learned content. Basically, we double the time dedicated to math instruction each
day to ensure that students can compute and problem solve.

ELEMENTARY AND MIDDLE MATHEMATICS

Math Measure 1 - Absolute
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Each year, 75 percent of all tested students enrolled in at least their second year will perform at or
above proficiency on the New York State Mathematics examination for grades 3-8.

METHOD

The tables below summarize the participation information for this year’s test administration as well as
the performance of all students and students enrolled for at least two years.

2024-25 State Mathematics Exam
Number of Students Tested and Not Tested

Not Tested
Grade Total Admin | Medically | Other Took Total
Tested Absent | Refusal | ELL/IEP Enrolled
error excused reason Regents

3 79 0 3 0 2 0 2 0 84
4 75 0 5 0 0 0 4 0 90
5 76 1 3 0 0 0 4 0 85
6 80 1 1 0 0 0 3 0 83
7 92 0 2 0 0 0 0 0 99
8 32 0 1 0 0 0 3 57 95
All 434 2 15 0 2 0 16 57 536

Performance on 2024-25 State Mathematics Exam

By All Students and Students Enrolled in At Least Their Second Year

All Students Enrolled in at least their Second Year
Grade Number Number Percent Number Number Percent
Tested Proficient Proficient Tested Proficient Proficient

3 79 75 95% 47 45 96%

4 75 65 87% 64 55 86%

5 76 27 36% 68 25 37%

6 80 44 55% 58 36 62%

7 92 75 82% 73 62 85%

8 32 22 69% 21 11 52%
All 434 308 71% 331 234 71%

Math Measure 2 - Absolute

Each year, the school’s aggregate Performance Index (“PI1”) on the state mathematics exam will meet
that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA accountability system.
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METHOD

In New York State, ESSA school performance goals are met by showing that an absolute proportion of a
school's students who have taken the mathematics test have scored at the partially proficient, or
proficient and advanced performance levels (Levels 2 or 3 & 4). The percentage of students at each of
these three levels is used to calculate a Pl and determine if the school has met the MIP set each year by
the state’s ESSA accountability system. To achieve this measure, all tested students must have a PI
value that equals or exceeds the state’s 2024-25 mathematics MIP for all students of 119.4. The Pl is the
sum of the percent of students in all tested grades combined scoring at Level 2, plus two times the
percent of students scoring at Level 3, plus two-and-a-half times the percent of students scoring at Level
4. Thus, the highest possible Pl is 250.

Mathematics 2024-25 Performance Index (Pl)

Number in Percent of Students at Each Performance Level
Cohort
Level 1 Level 2 Level 3 Level 4
8% 21% 45% 26%

Pl =0%8%ever1 + 1% 21%eper2 + 2 % 45%pever 3 + 2.5 % 26% eper 4 = 176

Math Measure 3 - Comparative

Each year, the percent of all tested students who are enrolled in at least their second year and
performing at proficiency on the state mathematics exam will be greater than that of all students in the
same tested grades in the school district of comparison.

METHOD

A school compares tested students enrolled in at least their second year to all tested students in the
public school district of comparison. Comparisons are between the results for each grade in which the
school had tested students in at least their second year at the school and the total result for all students
at the corresponding grades in the school district.

2024-25 State Mathematics Exam

Charter School and District Performance by Grade Level

Percent of Students at or Above Proficiency
Charter School Students L
Grade In At Least 2 Year All District Students
Percent Number Percent Number
Proficient Tested Proficient Tested
3 96% 47 63.6% 51315
86% 64 60.3% 51379
5 37% 68 57% 52495
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62% 58 50% 52002
7 85% 73 58.3% 53630
52% 21 49.2% 31733
All 71% 331 56.9% 292554

Math Measure 4 - Comparative

Each year, the school will exceed its predicted level of performance on the state mathematics exam by
an effect size of 0.3 or above (performing higher than expected to a meaningful degree) according to a
regression analysis controlling for economically disadvantaged students among all public schools in New
York State.

METHOD

The Institute conducts a Comparative Performance Analysis, which compares the school’s performance
to that of demographically similar public schools statewide. The Institute uses a regression analysis to
control for the percentage of economically disadvantaged students among all public schools in New York
State. The difference between the school’s actual and predicted performance, relative to other schools
with similar economically disadvantaged statistics, produces an Effect Size. An Effect Size of 0.3, or
performing higher than expected to a meaningful degree, is the target for this measure. Given the
timing of the state’s release of economically disadvantaged data and the demands of the data analysis,
the 2024-25 analysis is not yet available. This report contains 2023-24 results.

2023-24 Mathematics Comparative Performance by Grade Level

Mean Scale Score
Percent

Grade Economically .

. Actual Predicted Effect
Disadvantaged .

Size
3 92.9 461.0 444.4 1.21
4 91.2 485.0 447.0 2.42
5 85.9 450.0 443 .4 0.48
6 91.3 461.0 442.5 1.36
7 89.9 467.0 448.1 1.34
8 84.8 444.0 441.9 0.12
All 89.8 462.9 444.8 1.25

Math Measure 5 - Growth

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in

mathematics for all tested students in grades 4-8 will be above the target of 50.

13 These data can be found in the school’s Accountability Summary provided by the Institute in spring 2025.
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METHOD

Given the timing of the state’s release of Growth Model data, the 2024-25 analysis is not yet available.
This report contains 2023-24 results, the most recent Growth Model data available.*

This measure examines the change in performance of the same group of students from one year to the
next and the progress they are making in comparison to other students with the same score in the
previous year. The analysis only includes students who took the state exam in 2023-24 and also have a
state exam score in 2022-23 including students who were retained in the same grade. Students with the
same 2022-23 scores are ranked by their 2023-24 scores and assigned a percentile based on their
relative growth in performance (student growth percentile). Students’ growth percentiles are
aggregated school-wide to yield a school’s mean growth percentile. In order for a school to meet the
measure, the school would have to achieve a mean growth percentile above the target of 50.

Mean Growth Percentile
Grade
School Target
4 73.8 50.0
5 34.0 50.0
6 71.8 50.0
7 59.0 50.0
8 57.1 50.0
All 59.9 50.0

MATHEMATICS INTERNAL EXAM RESULTS
During 2024-25, in addition to the New York State 3"— 8™ grade exams, the school primarily used the

following assessment to measure student growth and achievement in mathematics: Internally

developed

Based on data from the Interim Assessments administered in 2024-2025, we are making progress
towards our goals. We will continue to work towards a higher percentage of students meeting this
metric for School Year 2025-2026. Students in all grades, including those prior to 3" grade, took 3
interim assessments during the 2024-2025 school year. The chart below represents the percentage of
students who are advanced or proficient on their interim assessments.

14 These data can be found in the school’s Accountability Summary provided by the Institute in spring 2025.
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GRADE 3 4 5 6 7 8
Math Asse;slme"t 68% 62% 59% 46% 46% 47%
Math Asse;szme"t 79% 63% 49% 53% 58% 45%
Math Asse;ssme"t 79% 75% 47% 58% 65% 61%

SUMMARY OF THE MATHEMATICS GOAL

Uncommon Brownsville North Charter School achieved 4 of 5 Accountability Plan goals.

Type Measure Outcome Met

Each year, 75 percent of all tested students who are enrolled in at least
Absolute their second year will perform at proficiency on the New York State No
Mathematics exam for grades 3-8.

Each year, the school’s aggregate Pl on the state’s mathematics exam will
Absolute meet that year’s state MIP as set forth in the state’s ESSA accountability Yes
system.

Each year, the percent of all tested students who are enrolled in at least
. their second year and performing at proficiency on the state mathematics
Comparative . . . Yes
exam will be greater than that of students in the same tested grades in the

school district of comparison.

Each year, the school will exceed its predicted level of performance on the
state mathematics exam by an effect size of 0.3 or above (performing
Comparative higher than expected to a meaningful degree) according to a regression Yes
analysis controlling for economically disadvantaged students among all
public schools in New York State.

Each year, under the state’s Growth Model the school’s mean unadjusted
Growth growth percentile in mathematics for all tested students in grades 4-8 will Yes

be above the target of 50.

EVALUATION OF THE MATHEMATICS GOAL

Uncommon Brownsville North Charter School fell short of the Math state test goal for the 2024-25
school year. We believe this is due in large part to COVID learning loss and are focusing our efforts on
training staff to improve these metrics for the 2025-26 school year through a variety of different
professional development opportunities. See the action plan below for additional information.

Uncommon Brownsville North Charter School achieved the performance proficiency when compared to
the school district of comparison as well as the Math economically disadvantaged goal. We continue to
perform above the public school district level of proficiency and always push our students to increase
their Math aptitude despite their economic conditions.
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ADDITIONAL CONTEXT AND EVIDENCE

MATHEMATICS ACTION PLAN

Over the course of the past school year, Uncommon Schools has made continuous changes to its
program in order to ensure that the curriculum, schedule, and instruction best support student learning
in math, while accommodating and shifting to Remote Learning. Changes include: revising math lessons
so that student activities more closely align to the objective; revising scope and sequences to ensure
that math meetings in grades K-3 and fact practices in grades 5-7 are focused solely on reviewing
difficult-to-master material throughout the school year; revising quarterly Interim Assessments to
ensure that each NYS Learning Standard is taught, assessed and ultimately mastered; and, finally,
prioritizing differentiated teacher development.

As mentioned before, we continue to strive for our students to get individualized feedback in both Math
and ELA. We know with real-time feedback and continued independent practice, students will be able to
refine their skills in both Math and ELA. As a network, we plan to continue to implement a small group
instruction into the day in the 2025-26 school year. In small group instruction, students and staff
emphasize the importance of preparation and practice with alternating blocks of ELA & Math Monday —
Thursday, giving real-time feedback to students on their work throughout the block. Our Curriculum
Assessment Team collect this data and work with our principals and Assistant Superintendents to
implement data-driven worksheets based on where our students needed the most practice.

HIGH SCHOOL MATHEMATICS

High School Math Measure 1 - Absolute

Each year, 65 percent of students in the high school Accountability Cohort will exceed Common Core
expectations (currently scoring at or above Performance Level 4 on a Regents mathematics exam) by
the completion of their fourth year in the cohort.

METHOD

The State Education Department currently defines the college and career readiness standard as scoring
at or above Performance Level 4 (meeting Common Core expectations) on a Regents exam in
mathematics. This measure examines the percent of the Accountability Cohort that achieved at least
Performance Level 4 by the completion of their fourth year in the cohort.

34



2024-25 ACCOUNTABILITY PLAN PROGRESS REPORT

Percent Scoring at Least Level 4 on a Regents Mathematics Common Core Exam

by Fourth Year Accountability Cohort

Number Percent Scoring at
Number Number
Fourth . exempted . Least Level 4 Among
in . Scoring at . .
Cohort Year with No Students with Valid
Cohort . Least Level 4
(@) Valid Score © Score
a c
(b) (c)/(a-b)
2019 2022-23 124 64 58 97%
2020 2023-24 108 104 0 0%
2021 2024-25 89 84 0 0%

High School Math Measure 2 - Absolute

Each year, 80 percent of students in the high school Accountability Cohort will at least partially meet
Common Core expectations (currently scoring at or above Performance Level 3 on a Regents
mathematics exam) by the completion of their fourth year in the cohort.

METHOD

The State Education Department currently defines the cut off for passing and meeting the requirement
for graduation as scoring at or above Performance Level 3 (partially meeting Common Core
expectations) on a Regents Exam in mathematics. This measure examines the percent of the
Accountability Cohort that achieved at least Performance Level 3 by the completion of their fourth year
in the cohort.

Percent Scoring at Least Level 3 on a Regents Mathematics Common Core Exam

by Fourth Year Accountability Cohort

Number . Percent Scoring at Least
. Number Exempted Number Scoring
Cohort Fourth in . . Level 3 Among Students
. . with No Valid Score at Least Level 3 . .
Designation Year Cohort (b) © with Valid Score
(a) (c)/(a-b)
2019 2022-23 124 21 103 100%
2020 2023-24 108 104 4 100%
2021 2024-25 89 84 0 0%

High School Math Measure 3 - Absolute

Each year, the Performance Index (“P1”) on the Regents mathematics exam of students completing their
fourth year in the Accountability Cohort will meet the state’s Measure of Interim Progress (“MIP”) set
forth in the state’s ESSA accountability system.
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Schools are not required to report attainment of this measure for 2024-25. Subsequent to the
completion of this document, the Institute may calculate and report out results to schools pending
further information. The Institute may use these data for its evaluation of the school’s goal attainment
when data become available.

High School Math Measure 4 - Comparative

Each year, the percent of students in the high school Total Cohort meeting or exceeding Common Core
expectations on a Regents mathematics exam will exceed the percentage of comparable students in the

district meeting or exceeding Common Core expectations.

METHOD

The school compares the performance of students in their fourth year in the charter school Total Cohort
to that of the respective Total Cohort of students in the school district of comparison. In order to meet
or exceed Common Core expectations, a student must achieve a Performance Level 4 or 5. Given that
students may take Regents exams up through the summer of their fourth year, the school presents the
most recently available school district results.

Cohort Charter School School District
ohor
. . Percent Level Number in Percent Level Number in
Designation
4or5 Cohort 4or5 Cohort
2019 97% 124 22% 70446
2020 0% 108 16% 68882
2021 0% 89 21% 72283

High School Math Measure 5 - Comparative

Each year, the percent of students in the high school Total Cohort at least partially meeting Common
Core expectations on a Regents mathematics exam will exceed the percentage of comparable students
in the district at least partially meeting Common Core expectations.

METHOD

The school compares the performance of students in their fourth year in the charter school Total Cohort
to that of the respective Total Cohort of students in the school district of comparison. In order to at least
partially meet Common Core expectations, a student must achieve a Performance Level 3 or higher (i.e.
scoring at least 65). Given that students may take Regents exams up through the summer of their fourth
year, the school presents the most recently available school district results.
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Percent Scoring at Least Level 3 or Higher on ELA Regents Exam

by Fourth Year Accountability Cohort by Charter School and School District

Cohort Charter School School District
ohor
. . Percent Level Number in Percent Level Number in
Designation . .
3 or Higher Cohort 3 or Higher Cohort
2019 100% 124 41% 70446
2020 100% 108 38% 68882
2021 0% 89 56% 72283

High School Math Measure 6 - Comparative

Each year, the Performance Index (“PI”) in Regents mathematics of students in the fourth year of their
high school Accountability Cohort will exceed that of comparable students from the school district of

comparison.

Schools are not required to report attainment of this measure for 2024-25. Subsequent to the

completion of this document, the Institute may calculate and report out results to schools pending

further information. The Institute may use these data for its evaluation of the school’s goal attainment

when data become available.

High School Math Measure 7 - Growth

Each year, 50 percent of students in the high school Accountability Cohort who did not score proficient

on their New York State 8" grade mathematics exam will meet the college and career readiness

standard (currently scoring at Performance Level 4 and fully meeting Common Core expectations on a

Regents mathematics exam) by the completion of their fourth year in the cohort.

METHOD

The school demonstrates the effectiveness of its mathematics program by enabling students who were

not meeting proficiency standards in the eighth grade to meet the mathematics requirement for the

college and career readiness standard.

Percent Achieving at Least Performance Level 4 on a Mathematics Regents Exam among Students

Who Were Not Proficient in the 8" Grade by Fourth Year Accountability Cohort

Number in Number .
Number Percent Scoring at Least
Fourth Cohort not Exempted .
Cohort . . . . Scoring at Level 4 Among Students
. . Year Proficientin | with No Valid . .
Designation Least Level 4 with Valid Score
8" Grade Score © (©)/(a-b)
c c)/(a-
(a) (b)
2019 2022-23 N/A 0 N/A N/A
2020 2023-24 N/A 0 N/A N/A
2021 2024-25 N/A 0 N/A N/A

High School Math Measure 8 - Growth
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Each year, 75 percent of students in the high school Accountability Cohort who did not score proficient
on their New York State 8" grade mathematics exam will at least partially meet Common Core
expectations (currently scoring at Performance Level 3 on a Regents mathematics exam) by the
completion of their fourth year in the cohort.

METHOD

The school demonstrates the effectiveness of its mathematics program by enabling students who were
not meeting proficiency standards in the eighth grade to move to meeting the English requirement for

graduation.
Number in Number .
Number Percent Scoring at Least
Fourth Cohort not Exempted .
Cohort . . . . Scoring at Level 3 Among Students
) ) Year Proficientin | with No Valid ) )
Designation h Least Level 3 with Valid Score
8™ Grade Score © (©)/(a-b)
c c)/(a-
(a) (b)
2019 2022-23 N/A 0 N/A N/A
2020 2023-24 N/A 0 N/A N/A
2021 2024-25 N/A 0 N/A N/A

All 8" grade students take the Algebra | Regents exam in place of the New York State 8th grade
mathematics exam.

SUMMARY OF THE HIGH SCHOOL MATHEMATICS GOAL
Uncommon Brownsville North Charter School achieved 0 of 4 possible Accountability Plan goals for the
2024-25 school year.

Type Measure Outcome

Each year, 65 percent of students in the high school Accountability Cohort
will meet or exceed Common Core expectations (currently scoring at or

Absolute . No
above Performance Level 4 on a Regents mathematics exam) by the

completion of their fourth year in the cohort.

Each year, 80 percent of students in the high school Accountability Cohort

Absolute will at least partially meet Common Core expectations (currently scoring at N
o

or above Performance Level 3 on a Regents mathematics exam) by the

completion of their fourth year in the cohort.

Each year, the Performance Index (Pl) in mathematics of students

completing their fourth year in the Accountability Cohort will meet the state
Absolute ) ) , N/A
Measure of Interim Progress (MIP) set forth in the state’s ESSA

accountability system.
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Each year, the percentage of students in the Total Cohort meeting or

. exceeding Common Core expectations on a Regents mathematics exam will
Comparative No

exceed the percentage of comparable students from the district meeting or
exceeding Common Core expectations.

Each year, the percentage of students in the Total Cohort partially meeting

. Common Core expectations on a Regents mathematics exam will exceed the
Comparative i L . ) No
percentage of comparable students in the district at least partially meeting
Common Core expectations.

Each year, the Performance Index (PI) in Regents mathematics of students in

Comparative | the fourth year of their high school Accountability Cohort will exceed that of N/A

comparable students from the school district of comparison.

Each year, 50 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8" grade mathematics
Growth exam will meet or exceed Common Core expectations (currently scoring at N/A
or above Performance Level 4 on a Regents mathematics exam) by the
completion of their fourth year in the cohort.

Each year, 75 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8" grade mathematics
Growth exam will at least partially meet Common Core expectations (currently N/A
scoring at least Performance Level 3 on a Regents mathematics exam) by the
completion of their fourth year in the cohort.

EVALUATION OF THE HIGH SCHOOL MATHEMATICS GOAL

Uncommon Brownsville North Charter School continues to provide students with rigorous math
instruction, ensuring high performance on state exams. Focusing on the fundamentals of math,
students build a scaffolding for mastery of future math skills as they move upward in their educational
path. We continue to expect this success in future years as we work toward ensuring that 100% of
students are proficient in math.

The school also leveraged various NYSED Regents Special Appeals available to students to assist them in
meeting the required graduation criteria. More information on these appeals can be found here:
https://www.nysed.gov/standards-instruction/appeals-safety-nets-and-superintendent-determination

ADDITIONAL CONTEXT AND EVIDENCE

ACTION PLAN

e The high school instructional leadership team will continue to review teacher lesson plans,
observe classroom in-person instruction and provide feedback on instruction.

e The school’s leadership team will be responsible for identifying areas for growth and providing
an extensive professional development program that meets the needs of both the school and
individual teachers. A special emphasis will be placed on closing the learning gap from over the
past year.
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e The school’s leadership team will continue to review the effectiveness of the school’s curriculum
and make necessary revisions to increase student achievement.

e School leaders will continue to work with master teachers at the school to research and develop
curriculum modifications that will ensure increased levels of student achievement and will
continuously monitor the effectiveness of those modifications.

e The school will continue to offer Regents/AP/SAT preparation beginning in the 9th grade and
continuing through all four grades and will make pivots throughout the year based on COVID-19
updates.

e The school will continue to provide professional development before the school year, during the
school year, and following the school year, during which teachers can review and discuss
results. A special emphasis will be placed on closing the learning gap from over the past year.

e High school students will attend school in person at least 5 days per week.

GOAL 5: SCIENCE

BACKGROUND

The science curriculum at Uncommon Brownsville North Charter School has been designed to provide a
solid foundation for students in the essential understandings of elementary and middle science as
outlined in the New York State standards.

Uncommon Brownsville North Charter School continues to partner with Uncommon Schools to procure
externally-developed, Common Core-aligned curriculum and assessments, which are based on the
successful outcomes of the highest performing schools in the network.

Science instruction consistently reinforced both math and reading skills, and our science teachers
frequently worked closely with both our Math and English Language Arts teachers to ensure that
common approaches and language were used to reinforce cross-curricular content. For example, during
the Scientific Method and Measurement unit, students worked with units of measurement, tools of
measurement, and conversions between units of measure, reinforcing important math skills.

In terms of supporting literacy, professional development time is dedicated to determining how to best
expose students to nonfiction texts during science class each week and how to encourage them to
access and use scientific texts for their own learning and study. This exposure to nonfiction provided an
important opportunity for students to practice and continue to develop their reading comprehension
and vocabulary skills.

Uncommon Brownsville North Charter School students continue to incorporate Science instruction into
Reading and Math instruction which consists of students watching a video and completing a task 2 days
a week and completing passage practice or problem-solving tasks 3 days a week. Teachers assigned
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Science based books through the EPIC! website that aligned to the Science materials that were
presented in the videos and packets.

ELEMENTARY AND MIDDLE SCIENCE

Science Measure 1 - Absolute

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or

above proficiency on the New York State science examination.

The school administered the New York State Testing Program science assessment to students in 5™ and
8™ grade in spring 2025. The table below summarizes the performance of students enrolled for at least
two years.

Charter School Performance on 2024-25 State Science Exam

By Students Enrolled in At Least Their Second Year

Grade Students in At Least Their 2" Year
Number Tested Number Proficient Percent Proficient
5 69 30 43%
8 N/A N/A N/A
All 69 30 43%

Science Measure 2 - Comparative

Each year, the percent of all tested students enrolled in at least their second year and performing at
proficiency on the state science exam will be greater than that of all students in the same tested grades
in the school district of comparison.

The school compares tested students enrolled in at least their second year to all tested students in the
public school district of comparison. Comparisons are between the results for each grade in which the
school had tested students in at least their second year and the results for the respective grades in the
school district of comparison.

2024-25 State Science Exam

Charter School and District Performance by Grade Level

Charter School Students in at Least 2" Year All District Students
Number Number Percent Number Number Percent
Grade Tested Proficient Proficient Tested Proficient Proficient
5 69 30 43% N/A N/A N/A
8 N/A N/A N/A N/A N/A N/A
All 69 30 43% N/A N/A N/A
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The NYCDOE did not release state science exam results for the 2024-25 school year.

SUMMARY OF THE ELEMENTARY/MIDDLE SCIENCE GOAL

Type Measure Outcome
Each year, 75 percent of all tested students
enrolled in at least their second year will perform

Absolute .. s No
at proficiency on the New York State examination.
Each year, the percent of all tested students
enrolled in at least their second year and
. erforming at proficiency on the state exam will
Comparative P gatp ¥ N/A

be greater than that of all students in the same
tested grades in the school district of comparison.

EVALUATION OF THE SCIENCE GOAL

ADDITIONAL CONTEXT AND EVIDENCE

Performance on a Regents Science Exam
Of 8™ Grade All Students by Year

v Regents Number Number Percent
ear
Grade Exam Tested Passing Passing
Living
8 2022-23 . 138 51 37%
Environment
Living
8 2023-24 . 71 33 47%
Environment
Living
8 2024-25 . 88 47 53%
Environment

ACTION PLAN

Uncommon Brownsville North Charter School will continue to employ our internally created science
programs and extensive hands-on experiments to move students towards competency in the
understanding and application of Science.

Uncommon Brownsville North Charter School remains strongly committed to ensuring that our scholars
develop the core knowledge that will allow them to become critical thinkers in all areas and will support
their development in reading comprehension. We are equally committed to meeting our Accountability
Plan goals in Science.
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HIGH SCHOOL SCIENCE

High School Science Measure 1 - Absolute

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on a
New York State Regents science exam by the completion of their fourth year in the cohort.

New York State schools administer multiple high school science assessments; current Regent exams are
Living Environment, Earth Science, Chemistry, and Physics. The school administered exam(s). This
measure requires students in each Accountability Cohort to pass any one of the Regents science exams
by their fourth year in the cohort.

Science Regents Passing Rate with a Score of 65
by Fourth Year Accountability Cohort

Number Number . .
. . Number Passing Percent Passing Among
Cohort Fourth in Exempted with . ) .
. . . with at Least a 65 Students with Valid Score
Designation Year Cohort No Valid Score
(c) (c)/(a-b)

(a) (b)
2019 2022-23 124 22 98 96%
2020 2023-24 108 107 1 100%
2021 2024-25 89 85 0 0%

High School Science Measure 2 - Comparative

Each year, the percent of students in the high school Total Cohort passing a Regents science exam with a
score of 65 or above will exceed that of the high school Total Cohort from the school district of
comparison.

The school compares the performance of students in their fourth year in the charter school high school
Total Cohort to that of the respective cohort of students in the school district of comparison. Given that
students may take Regents exams up through the summer of their fourth year, the school presents most
recently available district results.

Science Regents Passing Rate

of the High School Total Cohort by Charter School and School District

Charter School School District
Cohort - -
. . Percent Number in Percent Number in
Designation . .
Passing Cohort Passing Cohort
2019 96% 124 71% 70446
2010 100% 108 33% 68882
2021 0% 89 56% 72283

43



2024-25 ACCOUNTABILITY PLAN PROGRESS REPORT

SUMMARY OF THE HIGH SCHOOL SCIENCE GOAL

Type Measure Outcome
Each year, 75 percent of students in the high
school Accountability Cohort will score at least 65
Absolute on a New York State Regents science exam by the No
completion of their fourth year in the cohort.

Each year, the percent of students in the high

school Total Cohort passing a Regents science

exam with a score of 65 or above will exceed that No

of the high school Total Cohort from the school
district of comparison.

Comparative

EVALUATION OF THE HIGH SCHOOL SCIENCE GOAL
ADDITIONAL CONTEXT AND EVIDENCE

ACTION PLAN

In 2024-25, similar to our K-8 schools, Uncommon Preparatory Charter High School will continue to
employ our internally created science programs and extensive hands-on experiments to move students
towards competency in the understanding and application of Science.

Uncommon Preparatory Charter High School remains strongly committed to ensuring that our scholars
develop the core knowledge that will allow them to become critical thinkers in all areas and will support
their development in reading comprehension. We are equally committed to meeting our Accountability
Plan goals in Science.
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GOAL 6: SOCIAL STUDIES

Students will demonstrate proficiency in the understanding and application of principles related to

social sciences.

BACKGROUND

Social Studies Measure 1 - Absolute

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on the

New York State Regents U.S. History exam by the completion of their fourth year in the cohort.

METHOD

New York State administers two high school social studies assessments: U.S. History and Global History.
In order to graduate, students must pass both of these Regents exams with a score of 65 or higher.
These measures require students in each Accountability Cohort to pass the two exams by the
completion of their fourth year in the cohort.

U.S. History Regents Passing Rate with a Score of 65

by Fourth Year Accountability Cohort

Number Number . .
. . Number Passing Percent Passing Among
Cohort Fourth in Exempted with . . .
. . . with at Least a 65 Students with Valid Score
Designation Year Cohort No Valid Score
(c) (c)/(a-b)

(a) (b)
2019 2022-23 124 121 0 0%
2020 2023-24 108 1 42 39%
2021 2024-25 89 28 15 25%

Social Studies Measure 2 - Comparative

Each year, the percent to students in the high school Total Cohort passing the Regents U.S. History exam
with a score of 65 or above will exceed that of the high school Total Cohort from the school district of

comparison.

METHOD

The school compares the performance of students in their fourth year in the charter school high school
Total Cohort to that of the respective cohort of students in the school district of comparison. Given that
students may take Regents exams up through the summer of their fourth year, school presents the most
recently available district results.
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U.S. History Regents Passing Rate

of the High School Total Cohort by Charter School and School District

Charter School School District
Cohort - -
. . Percent Number in Percent Number in
Designation . .
Passing Cohort Passing Cohort
2019 0% 124 13% 70446
2020 39% 108 46% 68882
2021 25% 89 54% 72283

Social Studies Measure 3 - Absolute

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on the
New York State Regents Global History exam by the completion of their fourth year in the cohort.

METHOD

New York State administers two high school social studies assessments: U.S. History and Global History.
In order to graduate, students must pass both of these Regents exams with a score of 65 or higher.
These measures require students in each Accountability Cohort to pass the two exams by the
completion of their fourth year in the cohort.

Global History Regents Passing Rate with a Score of 65
by Fourth Year Accountability Cohort

Number Number . .
. . Number Passing Percent Passing Among
Cohort Fourth in Exempted with . . .
. . . with at Least a 65 Students with Valid Score
Designation Year Cohort No Valid Score
(c) (c)/(a-b)

(a) (b)
2019 2022-23 124 121 0 0%
2020 2023-24 108 1 75 70%
2021 2024-25 89 28 44 72%

Social Studies Measure 4 - Comparative

Each year, the percent of students in the high school Total Cohort passing the Regents Global History
exam with a score of 65 or above will exceed that of the high school Total Cohort from the school

district of comparison.

METHOD

The school compares the performance of students in their fourth year in the charter school high school
Total Cohort to that of the respective cohort of students in the school district of comparison. Given that
students may take Regents exam up through the summer of their fourth year, school presents the most
recently available district results.

Global History Regents Passing Rate
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Charter School School District
Cohort - -
. . Percent Number in Percent Number in
Designation . .
Passing Cohort Passing Cohort
2019 0% 124 16% 70446
2020 70% 108 61% 68882
2021 72% 89 63% 72283

SUMMARY OF THE SOCIAL STUDIES GOAL
Uncommon Brownsville North Charter School did not achieve any of these goals due to the large
number of exemptions granted to the 2020 cohort.

Type Measure Outcome
Each year, 75 percent of students in the high
school Accountability Cohort will score at least 65
on the New York State U.S. History Regents exam
by the completion of their fourth year in the
cohort.

Absolute No

Each year, the percent of students in the high

school Total Cohort passing the U.S. History
Regents exam with a score of 65 or above will
exceed that of the high school Total Cohort from No
the school district of comparison.

Comparative

Each year, 75 percent of students in the high
school Accountability Cohort will score at least 65
on the New York State Global History Regents
exam by the completion of their fourth year in the
cohort.

Absolute No

Each year, the percent of students in the high
school Total Cohort passing the Global History
Regents exam with a score of 65 or above will
exceed that of the high school Total Cohort from Yes
the school district of comparison.

Comparative

EVALUATION OF THE SOCIAL STUDIES GOAL

The 2020 cohort of Uncommon Brownsville North Charter School were scheduled to take their U.S
History Regents exams during the COVID pandemic. Due to the cancellation of the Regents exams for
this year, many students received an exemption and as such, were not included in the data used to
measure these goals. By virtue of receiving this exemption, however, we can confirm that these
students passed their corresponding U.S History courses at the school, indicating success in this goal.
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The school also leveraged various NYSED Regents Special Appeals available to students to assist them in
meeting the required graduation criteria. More information on these appeals can be found here:
https://www.nysed.gov/standards-instruction/appeals-safety-nets-and-superintendent-determination

ADDITIONAL CONTEXT AND EVIDENCE

ACTION PLAN

In 2024-25, Uncommon Preparatory Charter High School will continue to employ our internally created
Social Studies programs and extensive hands-on experiments to move students towards competency in
the understanding and application of Social Studies.

Uncommon Preparatory Charter High School remains strongly committed to ensuring that our scholars
develop the core knowledge that will allow them to become critical thinkers in all areas and will support
their development in reading comprehension. We are equally committed to meeting our Accountability
Plan goals in Social Studies.
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2024-25 ACCOUNTABILITY PLAN PROGRESS REPORT

GOAL 7: ESSA

ESSA Measure 1

Under the state’s ESSA accountability system, the school is in good standing: the state has not identified
the school for comprehensive or targeted improvement.

Because all students are expected to meet the state's performance standards, the federal statute
stipulates that various sub-populations and demographic categories of students among all tested
students must meet the state standard in and of themselves aside from the overall school results. As
New York State, like all states, is required to establish a specific system for making these determinations
for its public schools, charter schools do not have latitude in establishing their own performance levels
or criteria of success for meeting the ESSA accountability requirements. Each year, the state issues
School Report Cards that indicate a school’s status under the state accountability system. More
information on assigned accountability designations and context can be found here.

Accountability Status by Year

Year Status
2022-23 Good Standing
2023-24 Good Standing
2024-25 Good Standing

ADDITIONAL CONTEXT AND EVIDENCE

Uncommon Brownsville North Charter School received a “Good Standing” status under ESSA. The
school has diligently worked to meet each ESSA requirement and comply with all stated guidelines for
testing and we will maintain this going forward.
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Application: UNCOMMON BROWNSVILLE NORTH CS
NYC

Matt Scheiblin - matthew.scheiblin@uncommonschools.org
2024-2025 Annual Report

Summary

ID: 0000000245
Status: Annual Report Submission

Entry 1 - School Information and Cover Page
Completed - Jul 24 2025

Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is collected in a
survey format within the Annual Report Portal. When entering information in the portal, some of the following items
may not appear, depending on your authorizer and/or your responses to related items.

Entry 1 - School Information and Cover Page

(New schools that were not open for instruction for the 2024-2025 school year are not required to complete or

submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the other tasks

assigned to you by your school's authorizer are visible on your task page. While completing this cover page task,
please ensure that you select the correct authorizer (as of June 30, 2025) or you may not be assigned the correct

tasks.

BASIC INFORMATION

a. LEGAL SCHOOL NAME (as chartered)

(Select name from the drop down menu)

Uncommon Brownsville North Charter School NYC
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b. Unofficial or Popular School Name

UNCOMMON BROWNSVILLE NORTH

c. CHARTER AUTHORIZER (As of June 30th, 2025)

Please select the correct authorizer as of June 30, 2025 or you may not be assigned the correct tasks.

SUNY BOARD OF TRUSTEES

c. School Unionized

Is your charter school unionized?

No

d. District/CSD of Location

New York City Community School District #23

e. Date of Approved Initial Charter

Oct 28 2008

f. Date School First Opened for Instruction

Aug 1 2009
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g. Approved School Mission

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

N/A

h. Approved Key Desigh Elements

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

N/A

i. School Website Address

https://nyc.uncommonschools.org/brownsville-north-elementary/

j. Authorized Charter Enroliment for 2024-2025 School Year

1458

k. Actual Enrollment on June 30, 2025, Excluding Pre-K Program Enrollment

1223
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l. Grades Served

Grades served during the 2024-2025 school year (exclude Pre-K program students):

Responses Selected:
Kindergarten

1

10
11

12

m. Charter Management Organization/Educational Management Organization

Do you have a Charter Management Organization?

Yes
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http://www.nysed.gov/common/nysed/files/programs/charter-schools/definecmo.pdf

m1l. Charter Management Organization Name

Include required contact information (email address and telephone number) below.

Uncommon Schools

m2. Charter Manhagement Organization Email Address

info@uncommonschools.org

m3. Charter Management Organization Phone Number

212-844-3584

FACILITIES INFORMATION

n. FACILITIES: Owned, rented, or leased to educate students

Will the school maintain or operate multiple sites in 2025-20267?

Yes, 2 sites

School Site 1 (Primary)
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nl. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Site 1

Physical Phone
Address Number
51

Christopher

718-250-5767
Ave Brooklyn

NY 11212

District/CSD

New York City
Community
School District
#23

6/38

Grades
Served at Site
for 2024-2025
School Year

(K-5, 6-9, etc.)

Grades to be
Served at Site
for 2025-2026
school year

(K-5, 6-9, etc.)

K-8

Receives
Rental
Assistance for
Which Grades
(If yes, enter
the
appropriate
grades. If no,

enter No).

No



nla. Please provide the contact information for Site 1.

School Leader

Operational
Leader

Compliance
Contact

Complaint
Contact

DASA
Coordinator

Phone Contact
for After Hours
Emergencies

Name

Estrella De La
Torre

Rita Chan

Tobye Whitman

Tobye Whitman

Alicia Wilson

Tobye Whitman

Title

Principal

DOO

RSO

RSO

Social Worker

RSO

nlb. Is site 1 in public space or in private space?

Public Space

Work Phone

718-250-5767

718-250-5767

718-250-5767

718-250-5767

718-250-5767

718-250-5767

nlc. Is site 1 in a co-located or not in a co-located facility?

Responses Selected:

Co-Located with a District School

7138

Alternate Phone

Email Address

aliya.mcdaniel@

uncommonnyc.or
)

chantelle.mclean

@leadershipprep

-0rg,

tobye.whitman@

uncommonnyc.or
g

tobye.whitman@

uncommonnyc.or
)

alicia.wilson@un

commonnyc.org

tobye.whitman@

uncommonnyc.or
g



mailto:aliya.mcdaniel@uncommonnyc.org
mailto:chantelle.mclean@leadershipprep.org
mailto:tobye.whitman@uncommonnyc.org
mailto:tobye.whitman@uncommonnyc.org
mailto:alicia.wilson@uncommonnyc.org
mailto:tobye.whitman@uncommonnyc.org

nld. Please list the terms of your current co-location.

Site 1

School Site 2

Date school
will leave
current co-

location

N/A

n2. SCHOOL SITES

Please provide information on Site 2 for the upcoming school year.

Site 2

Physical
Address

6565
Flatlands Ave
Brooklyn NY
11236

Is school
working with
NYCDOE to
expand into
current

space?

No

Phone

Number

718-307-5077

If so, list year
expansion will

ocCcur.

District/CSD

New York City
Community
School District
#18
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Is school
working with
NYCDOE to
move to
separate

space?

No

Grades
Served at Site
for 2024-2025
School Year

(K-5, 6-9, etc.)

If so, list the
proposed
space and
year planned

for move

Grades to Be
Served at Site
for 2025-2026
School Year

(K-5, 6-9, etc.)

9-12

School at Full
Capacity at
Site

Yes

Receives
Rental
Assistance for
Which Grades
(If yes, enter
the
appropriate
grades. If no,

enter No).

No



n2a. Please provide the contact information for Site 2.

School Leader

Operational
Leader

Compliance
Contact

Complaint
Contact

DASA
Coordinator

Phone Contact
for After Hours
Emergencies

Name

Sarah Sladek

Karlo Montegrico

Keisha Morris

Keisha Morris

Alicia Wilson

Keisha Morris

Title

Principal

DOO

RSO

RSO

Social Worker

RSO

n2b. Is site 2 in public space or in private space?

Public Space

Work Phone

718-307-5077

718-307-5077

718-307-5077

718-307-5077

718-307-5077

718-307-5077

n2c. Is site 2 in a co-located or not in a co-located facility?

Responses Selected:

Co-Located with a District School
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Alternate Phone

Email Address

sarah.sladek@u

ncommonnyc.org

gmontegrico@un

commonnyc.org

keisha.morris@u

ncommonschool

s.0rg

keisha.morris@u

ncommonschool

s.org,

alicia.wilson@un

commonnyc.org

keisha.morris@u

ncommonschool

s.org,


mailto:sarah.sladek@uncommonnyc.org
mailto:gmontegrico@uncommonnyc.org
mailto:keisha.morris@uncommonschools.org
mailto:keisha.morris@uncommonschools.org
mailto:alicia.wilson@uncommonnyc.org
mailto:keisha.morris@uncommonschools.org

n2d. Please list the terms of your current co-location.

Date school
will leave
current co-

location

Site 2

Is school
working with
NYCDOE to
expand into
current

space?

No

If so, list year
expansion will

ocCcur.

Is school
working with
NYCDOE to
move to
separate

space?

No

If so, list the School at Full
proposed Capacity at
space and Site
year planned
for move

Yes

o. List of owned, rented, or leased facilities not used to educate students and the purpose of each.

Separate by semi-colon (;)

N/A

p1. Total Number of School Calendar Days

181
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p2. Total Number of Anticipated Hours of Instruction by Month (Entries are required for all months. Enter a zero

for months with no instructional hours.)

July 2025 0
August 2025 35
September 2025 147
October 2025 154
November 2025 119
December 2025 105
January 2026 133
February 2026 105
March 2026 147
April 2026 112
May 2026 140
June 2026 70

CHARTER REVISIONS DURING THE 2024-2025 SCHOOL YEAR
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g. Summary of Material and Non-Material Charter Revisions submitted or approved since August 1, 2024,
including updates to the school’s board of trustees’ by-laws, enrollment policy, discipline policy, or complaint

policy.

Please note, listing the revisions here does not constitute a request. Schools are advised to seek revision requests

through their authorizer directly.

Does the school have any material or non-material revision requests that have been submitted or approved since

August 1, 20247

Yes
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g2. Summary of Charter Revisions

Category (Select

Best Description)

Change in
1 student/family
handbook

Change in
2 teacher/staff
handbook

More revisions to add?

No

ATTESTATIONS

Specific Revision

(150 word limit)

The school
completed its annual
revision of its
student and family
handbook in order to
ensure compliance, June 18, 2025
clarify language for
parents and
students, and to
reflect practice in
schools.

The school

completed its annual

revision of its

employee handbook June 18, 2025
in order to ensure

compliance and to

best support all staff.

13/38

Date Approved by
BOT (if applicable)

Date Approved by
Authorizer (if

applicable)

N/A - Only non-
material revisions
were made

N/A - Only non-
material revisions
were made



r. Name/Position of Person Completing/Submitting the 2024-2025 Annual Report. (To write type in a phone
number with an extension, please use this format: 123-456-7890-3. The dash and number 3 at the end of the
phone number refers to the individual's phone extension. Do not type in the work extension or the

abbreviation for it - just the dash and the extension number after the phone number).

Name Matt Scheiblin

Position Manager, Data Reporting and Analysis
Phone/Extension 718-250-5767

Email matthew.scheiblin@uncommonschools.org

s. Our signatures (Executive Director/School Leader/Head of School and Board President) below attest that all
of the information contained herein is truthful and accurate and that this charter school is in compliance with
all aspects of its charter, and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been deliberately misrepresented,

this will constitute grounds for the revocation of our charter.

Click YES to agree and then use the mouse on your PC or the stylus on your mobile device to sign your

name).

Responses Selected:

Yes

As outlined in ENTRY 7 (Employee Fingerprint Requirements Attestation):

Our E-Signatures (not digital signatures) (Executive Director/School Leader/Head of School and Board
President) below attest that our school has reviewed, understands and will comply with the employee

clearance and fingerprint requirements as outlined in Entry 7 and found in the NYSED CSO Fingerprint

Clearance Oct 2019 Memo. Click YES to agree.

Responses Selected:

Yes
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mailto:matthew.scheiblin@uncommonschools.org
https://www.nysed.gov/sites/default/files/programs/charter-schools/employeefingerprintoct19.pdf

Signature, Head of Charter School

(If you are not signing the application now, please click "Clear" on both signature fields before saving this

task or else the system will return an error.)

DL

Signature, President of the Board of Trustees
(If you are not signing the application now, please click "Clear" on both signature fields before saving this

task or else the system will return an error.)

ML

Date

Jul 24 2025

Thank you.

Entry 2 - Links to Critical Documents on School Website

Completed - Jul 24 2025
Instructions

Required of ALL Charter Schools (Note that SUNY-authorized charter schools are not required to submit item 4:
Authorizer-approved Dignity for All Students Act (DASA) policy and Authorizer-approved School Discipline
Policy)

By law, each charter school is required to maintain certain notices and policies listed on its website. All documents
must be readily found on the school's website and publicly accessible. Please insert the link to the page on the
school's website where each document can be accessed. DO NOT provide a direct link to a Google document.

1. Current Annual Report (i.e., 2024-2025 Annual Report);[1]
2. Board meeting notices, agendas, and documents, including board meeting minutes;

15/38



3. New York State School Report Card - This report captures school-level enrollment and demographic
information, staff qualifications, electronic student records, and attendance rates, as prescribed by New York
State law.[2] Even if there is no school data yet reported, a direct web link to the most recent New York State
School Report Card for the charter school must be provided.

4. Authorizer-approved DASA Policy and Authorizer-approved School Discipline Policy (For Regents, NYCDOE,
and Buffalo BOE-Authorized Charter Schools ONLY);

5. District-wide safety plan, not a building-level safety plan (as per the July 2023 Emergency Response Plan
Memo — Charter Schools Only);

6. Authorizer-approved FOIL Policy; and

7. Subject matter list of FOIL records (e.g., see NYSED Subject Matter List)

[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post on their
respective charter school website. Each school should post an updated and complete version to include
accountability data and financial statements that are not or may not be available until after the August deadline (i.e.,
repost when financials have been submitted in November.)

[2] SRC data is included in the reporting requirements for New York charter schools in 8 NYCRR 119.3.

Entry 2 - Links to Critical Documents on School Website

School Name: UNCOMMON BROWNSVILLE NORTH CS NYC
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http://data.nysed.gov/
https://www.nysed.gov/student-support-services/school-safety-plans
http://www.nysed.gov/common/nysed/files/2014%20Subject%20Matter%20List.pdf
https://nysed-cso.smapply.io/admin/awards/278680/workflow/#_ftnref2

Required of ALL Charter Schools (Note that SUNY-authorized charter schools are not required to submit item 4:

Authorizer-approved Dignity for All Students Act (DASA) policy and Authorizer-Approved School Discipline

Policy)

By law, each charter school is required to maintain certain notices and policies listed on its website. Please insert the

link from the school's website for each of the items. All links must be readily found on the school's website.

New York State Report Card

Emergency Response Plan Memo

NYSED Subject Matter List

1. Current Annual Report (i.e., 2024-2025 Annual
Report)

2. Board meeting notices, agendas, and documents,
including board meeting minutes

3. New York State School Report Card. This report
captures school-level enrollment and demographic
information, staff qualifications, electronic student
records, and attendance rates, as prescribed by New
York State law. Even if there is no school data yet
reported, a direct web link to the most recent New York
State School Report Card for the charter school must
be provided.

4a. Authorizer-approved DASA Policy (For Regents,
NYCDOE, and Buffalo BOE-Authorized Charter Schools
ONLY)

4b. Authorizer-approved School Discipline Policy (For
Regents, NYCDOE, and Buffalo BOE-Authorized
Charter Schools ONLY)

5. District-wide safety plan, not a building level safety
plan (as per the July 2023 Emergency Response Plan
Memo)

6. Authorizer-approved FOIL Policy

Link to Documents

https://nyc.uncommonschools.org/wp-
content/uploads/sites/7/2025/01/Uncommon-
Brownsville-North-Charter Annual-Reports 23-24.pdf

https://nyc.uncommonschools.org/board-of-trustees/

https://data.nysed.gov/essa.php?
year=2024&instid=800000063980

https://nyc.uncommonschools.org/family-resources/

https://nyc.uncommonschools.org/family-resources/
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https://www.p12.nysed.gov/sss/documents/EmergencyResponsePlanMemo2021-22_final.pdf
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https://nyc.uncommonschools.org/family-resources/

7. Subject matter list of FOIL records (e.g., see NYSED

] ] https://nyc.uncommonschools.org/family-resources/
Subject Matter List)

It is the school's responsibility to ensure that if a policy appears in more than one place on the website,

including as part of the family handbook, that the policy versions are consistent and up to date.

Responses Selected:

Yes, the website has been reviewed to ensure that policies are consistent and up to date.

Entry 3 — Board of Trustees Membership Table

Thank you.

Completed - Jul 29 2025

Instructions

Required of ALL charter schools

ALL charter schools or education corporations governing multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting or non-voting members.

Entry 3 - Board of Trustees Membership Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information
for all VOTING and NON-VOTING trustees.

Authorizer:

Who is the authorizer of your charter school?

SUNY
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1. 2024-2025 Board Member Information (Enter info for each BOT member)

Voting
Trustee

Name

Linton
Mann [l

Brett
Peiser

Chrystal
3 Stokes
Williams

Ekwutozi
au.
Nwabuzo
r

John
5 Greenste
in

6 John Kim

Joseph
7 F.
Wayland

8 Shakima
Jones

Trustee
Email

Address

lImann
stblaw.co
m

bpeiser

@uncom

monscho

ols.org

chrystalst

okes@ya

hoo.com

eunwabu

zor@gm

ail.com

John.gre
enstein

@bluesc

ape.com

Kim@ge
neralcata
lyst.com

Joseph.
Wayland
@Chubb

.com

shakimaj
ones@y
ahoo.co
m

Position
on the

Board

Chair

Other

Trustee/
Member

Vice
Chair

Secretar
y

Trustee/
Member

Treasure
r

Parent
Rep

Committe
e

Affiliation
(s)

Executiv
e,
Academi
c

N/A

Advocac
y, Audit

Executiv
€,
Academi
¢, Audit

Finance,
Advocac

y

Finance,
Audit

Executiv
e1
Finance

Academi
Cl
Advocac

Voting
Member
Per By-
Laws

(YIN)

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes
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Number
of
Complet
ed Terms

Served

Start
Date of
Current
Term
(MM/DD/
YYYY)

07/01/20
25

07/01/20
22

07/01/20
23

07/01/20
25

07/01/20
23

07/01/20
23

07/01/20
25

07/01/20
25

End
Date of
Current
Term
(MM/DD/
YYYY)

06/30/20
28

06/30/20
25

06/30/20
26

06/30/20
28

06/30/20
26

06/30/20
26

06/30/20
28

06/30/20
28

Board
Meetings
Attended
During
2024-
2025

5 orless

5 orless

5 orless

5 orless

5 orless

5 orless

5 orless

5 orless


mailto:llmann@stblaw.com
mailto:bpeiser@uncommonschools.org
mailto:chrystalstokes@yahoo.com
mailto:eunwabuzor@gmail.com
mailto:John.greenstein@bluescape.com
mailto:jkim@generalcatalyst.com
mailto:Joseph.Wayland@Chubb.com
mailto:shakimajones@yahoo.com

Eric
Woolway

ewoolwa

y@teachl

ikeacha
mpion.or
g

Trustee/
Member

yy
Finance

Academi
Yes 0
c

1la. Are there more than 9 members of the Board of Trustees?

Yes

1b. Board Member Information

10

11

12

13

14

15

Voting
Trustee

Name

Jabali
Sawiki

Ann
Mathews

Crystal
McQuee
n-Taylor

Trustee
Email

Address

jabalisaw

icki@gm

ail.com

Ann.mat
hews.per
eira@gm

ail.com

cmcquee

n@stude

ntsfirstny.
org,

Position
on the

Board

Trustee/
Member

Trustee/
Member

Parent
Rep

Committe  Voting Number
e Member  of Terms

Affiliation Per By- Served

(s) Laws

(Y/N)
Academi

Yes 1
c
Academi
c, Yes 3
Finance
Academi
Cy

Yes 1
Advocac
y
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09/27/20
23

Starnt
Date of
Current
Term
(MM/DD/
YYYY)

07/01/20
23

07/01/20
24

03/08/20
23

06/30/20
27

End
Date of
Current
Term
(MM/DD/
YYYY)

06/30/20
26

06/30/20
27

06/30/20
26

5 orless

Board
Meetings
Attended
During
2024-
2025

5 orless

5 orless

5 orless


mailto:ewoolway@teachlikeachampion.org
mailto:jabalisawicki@gmail.com
mailto:Ann.mathews.pereira@gmail.com
mailto:cmcqueen@studentsfirstny.org

1c. Are there more than 15 members of the Board of Trustees?

No

2. Number of board meetings conducted in 2024-2025

3. Number of board meetings scheduled for the 2025-2026 school year

4. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

¢ SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
¢ REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to all

trustees.

a. Total number of Voting Members on June 30, 2025 11

b. Total number of Voting Members added during the

0
2024-2025 school year
c. Total number of Voting Members who left the board

0
during 2024-2025 school year
d. Total Maximum Number of Voting Members in 2024-
2025, as set by the board in by-laws, resolution, or 25
minutes
e. Board members attending 8 or fewer meetings during

12
2024-2025

Thank you.
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Entry 4 — Board of Trustees Disclosure of Financial Interest Form

Completed - Aug 12025

Instructions

Required of ALL Charter Schools

Each member of the charter school's Board of Trustees who served on a charter school education corporation
governing one or more charter schools for any period during the 2024-2025 school year must complete and sign a
Trustee Disclosure of Financial Interest Form due no later than 11:59 PM on August 1, 2025. Acceptable signature
formats include:

* Digitally certified PDF signature (i.e., DocuSign)
¢ Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. upload
into portal)

All completed forms must be collected and uploaded in PDF format for each individual member. The education
corporation is responsible for ensuring that each member who served on the board during the 2024-2025
school year completes the form.

Charter schools MUST submit the latest version of the form. Forms completed from past years will not be accepted.
Trustees serving on an education corporation that governs more than one school are not required to complete a
separate disclosure for each school governed by the education corporation. In the Trustee Disclosure of Financial

Interest Form, trustees must disclose information relevant to any of the schools served by the governing education
corporation.

2025 Trustee Financial Disclosure Form Final

Filename: 2025 Trustee Financial_Disclosure__j8Lk1rk.pdf Size: 1.3 MB

Entry 6 — Enrollment & Retention

Completed - Jul 24 2025

Instructions

Required of ALL Charter Schools

Describe the good faith efforts the charter school has made in 2024-2025 toward meeting targets to attract and
retain the enroliment of students with disabilities (SWD), English language learners (ELL), and students who are
economically disadvantaged (ED). In addition, describe the school's plans for meeting or making progress toward
meeting its enrollment and retention targets in 2025-2026.

Entry 6 — Enroliment and Retention of Special Populations
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https://www.nysed.gov/sites/default/files/programs/charter-schools/annual-report-current-former-trustee-financial-disclosure-form.pdf
https://nysed-cso.smapply.io/protected/tr/296894169/33007376/2025_Trustee_Financial_Disclosure__j8Lk1rk.pdf

Good Faith Efforts to Meet Recruitment Targets (Attract)

Students with Disabilities

Describe Recruitment Efforts in

2024-2025

See the response to “economically
disadvantaged students” below. In
addition, the school:

« Identified and targeted all
preschools that are certified to offer
services to students with disabilities
in our school communities. Head
Starts will be included in this search,
as they are mandated to serve a
student body with at least 10%
students with disabilities.

« Identified a list of preschools, Pre-
K programs, and early childhood
development centers that are high
priority for our schools due to their
location and student population.
These high priority sites received
calls, visits, and recruitment
materials for both elementary and
middle school.

» Worked to build strong
connections with our Committee on
Special Education to ensure they
know we are an option for students,
should they wish to recommend
students to join us.

* Reached out to related service
agencies that we work with/have
worked with in the past, to talk
about the supports we offer
students and asked if they had any
students who could be
recommended to apply.

» Confirmed that application
materials clearly stated that all
students, including those with
disabilities, are eligible to apply. This
language appeared on our
enroliment websites, Kindergarten
and 5th grade lottery applications,
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Describe Recruitment Plans in 2025-

2026

The school will continue the efforts
at left to recruit students with
disabilities, and will also:

* Implement a more robust
community canvassing plan that
involves current families.

» Expand digital advertising efforts
to reach a broader population



English Language Learners

waitlist applications for all grades,
the brochures that were distributed
to organizations and mail to 24,000
Brooklyn families, as well as in the
presentations given at our
information sessions.

« Our admissions office and school-
based staff will continue to be
trained on this question so that they
could answer the concerns of any
families of potential applicants with
special needs who called in.

» Revised our admissions brochure
to explicitly mention our high-quality
intervention programs that our
schools offer of tutoring and small
group instruction.

« We created a one-page overview
of Special Education Services at
Uncommon to share with
prospective families.

See the response to “economically
disadvantaged students” below. In
addition, the school:

* Used Census tract data to create
maps showing the distributions of
the populations of the top five most
spoken languages after English.

* Using these maps, we created
community canvassing walks for the
School to take to travel through
those neighborhoods. On the walks,
school staff and families visited local
stores, organizations, shelters, and
apartment buildings and hung flyers
and left brochures and applications
in English and Spanish at each
location. In addition, school staff
spoke to residents along the way (in
English and in Spanish) to spread
the word about our schools.

* We will continue to translate all our
outreach materials that are
distributed by our schools. Materials
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The school will continue the efforts
at left to recruit ELL students, and
will also:

* Implement a more robust
community canvassing plan that
involves current families.

» Expand digital advertising efforts
to reach a broader population.

» Implement Spanish-Language
transit advertisements.



were produced and disseminated in
English and Spanish will include our
enrollment website and online lottery
and waitlist applications, paper
lottery applications, full color
brochures and flyers, posters,
informational packets, and tear
away information sheets.
* We utilized the New York City
Charter School Center's Common
Application, which is available to
families in six different languages.
» We identified high priority local
community organizations to reach
out to, based on factors including
location, age group served, and
proximity to high non- English-
speaking populations. Each
organization received a call from the
regional admissions office by a
fluent Spanish speaking staff
member and a mailing including
brochures, flyers and applications in
all relevant languages.
* We met with the Committee for
Hispanic Children, a non-profit
referral service which helps Hispanic
families find daycares, schools and
enrichment programs for their
students, to ensure that they were
aware of our schools as an option
for their families and provided them
with outreach materials that they
could share with the families that
they serve.
» A Spanish speaking staff member
was available at our admissions
office by phone and email 40 hours
a week during student recruitment
season.
* We took advantage of the DOE’s
Over-the-phone Interpretation
Services, which allowed our school
staff members to communicate with
a parent with the assistance of an
interpreter on the phone. This
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service increased our capacity to
connect with families who speak a
wider range of languages.
* We also know that families of our
current ELL students are our best
resource to reach new ELL
students. All families at our schools
will continue to receive applications
to distribute to family and friends in
English and Spanish. Families of
ELL students will continue to receive
extra applications. In addition, we
worked to identify ELL families
interested in volunteering to support
student admissions efforts. These
families met with a school staff
member to learn about a variety of
ways that they could get the word
out about our schools and distribute
applications to others. These
families were encouraged to speak
at their churches, or other local
organizations to spread the word
about our schools.
« We ran Spanish language ads with
El Diario — a Spanish publication
with the largest readership increase
than any other daily newspaper in
New York. Uncommon Schools will
also place bilingual advertisements
in the NYCHA Journal and several
neighborhood weekly publications
throughout the student recruitment
cycle.
* Uncommon Schools NYC ran
Google and additional digital ads in
Spanish so that families searching
for information about schools in New
York City in Spanish see ads for our
school and be directed to our
Spanish webpages and
applications.
» Each applicant, whether they are
selected in the lottery or placed on
the waitlist, will receive a letter in
both Spanish and English telling
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Economically Disadvantaged

them the results of the lottery and
the next steps to enrolling in the
school.

* AllUncommon Schools in New York
City worked together on community
outreach and enrollment efforts. By
combining our efforts and sharing
information about all of our schools
at one time, we were able to reach
far more students in New York City
than if our schools worked
independently.

* Uncommon Schools NYC hosted a
network-wide Community Day, in
which all Uncommon Schools have
come together to canvass across
Brooklyn, while simultaneously
partnering with community
organizations to host events in
some of our biggest Community
School Districts.

* The School used a combined
Uncommon Schools application that
allowed families to apply to multiple
Uncommon Schools with just one
application. This made it easier for a
family to learn about and access all
of our schools and allows our
schools to reach a broader
population of students.

* In addition to the combined
Uncommon Schools application, the
School participated in the New York
City Charter School Center's
Common Application for all charter
schools in NYC. By continuing to
offer our application as part of the
common application for all charter
schools, we are able to reach an
even broader population of
students.

« The School sent out multiple
mailings to prospective students
throughout the year through
Vanguard Direct, Inc., focusing on
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The school will continue the efforts
at left to recruit economically
disadvantaged students, and will
also:

* Implement a more robust
community canvassing plan that
involves current families.

» Expand digital advertising efforts
to reach a broader population.



the zip codes near our schools that
have the highest number of FRPL
and ELL students. Materials were
sent out in English and Spanish,
and included a self-addressed,
stamped envelope to limit the barrier
to return the completed application.
e The School ran both English and
Spanish language ads in the New
York City Housing Authority Journal.
On their website, the NYCHA
Journal says they are “hand-
delivered to each of the 178,000
apartments in NYCHA's 334 public
housing developments throughout
the five boroughs.” It was also be
distributed to more than 10,000
NYCHA employees, and mailed to
elected officials and community
leaders. It was also available
through email subscription.
* The School ran both online and in-
print Spanish language ads in El
Diario — a Spanish language daily
newspaper with high circulation
throughout Brooklyn.
e The School partnered with El
Diario to send a direct Spanish-
language email to families that live
within our school zip-codes and
have school-aged children.
* The School ran advertisements for
enrollment on buses with strategic
routes throughout the CSDs we
serve in Brooklyn.
» Additionally, we implemented an
MTA bus shelter advertisement in
high pedestrian traffic areas of the
neighborhoods in which our schools
are located to reach families from
within our community school district.
The bus shelter advertisements
included school-specific information
as well as information about our
schools, programs, and populations
served.
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* The School visited the NYCHA
sites within our neighborhood on
multiple occasions to hang flyers,
leave applications and speak with
residents to ensure that residents of
these locations were aware of our
school and have the necessary
information and materials needed to
apply.

« The School ran a digital
advertisement campaign that
targeted families that live in zip
codes near our schools and that
have a high number of FRPL eligible
and ELL students.

« The School participated in
education, health, and career fairs
in our school neighborhoods to
share information about individual
schools and our admissions and
application process.

* In order to continue efforts to
widely disseminate information
about our School to prospective
families, this year, the School
worked with broadcasting agency,
Entercom to run advertisements on
two popular NYC radio stations.
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Good Faith Efforts To Meet Retention Targets

Students with Disabilities

English Language Learners

Economically Disadvantaged

Describe Retention Efforts in 2024-

2025

See response for retention of
“economically disadvantaged
students”.

See response for retention of
“economically disadvantaged
students”. In addition, each school
has an English as a New Language
teacher in its school, to more directly
and completely ensure that students
learning English are supported in
the school and are provided with
direct English instruction by a
gualified teacher as needed.

In accordance with our mission to
prepare students for college, we
want all of our students, including
FRPL, ELL and students with
disabilities, to stay with us through
high school graduation. The School
has had historically high levels of
persistence for these sub-
populations. We believe that
creating high- quality educational
program, hiring and training highly
qualified teachers, and
communicating regularly with families
of all students has helped us to
achieve high rates of persistence
across our student body. We will
continue to analyze our data to
ensure that we are serving students
from these populations as effectively
as all other students and keeping
them in our schools in the same
numbers.
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Describe Retention Plans in 2025-

2026

We will continue the efforts
described at left in 2025-26 to
ensure that high numbers of
students with disabilities are given
the supports they need to persist in
the School.

We will continue the efforts
described at left in 2025-26 to
ensure that high numbers of ELL
students are given the supports
they need to persist in the School.

We will continue the efforts
described at left in 2025-26 to
ensure that high numbers of
economically disadvantaged
students are given the supports
they need to persist in the School.



Entry 7 — Employee Fingerprint Requirements Attestation

Completed - Jul 24 2025
Instructions

Required of ALL Charter Schools

Review and complete the Employee Fingerprint Requirements Attestation.
Entry 7 - Employee Fingerprint Requirements Attestation

A. TEACH System — Employee Clearance

Required of ALL Charter Schools

Charter schools MUST ensure that all prospective employees[1] receive clearance through the NYSED Office of

School Personnel Review and Accountability (OSPRA) prior to employment. This includes paraprofessionals and

other school personnel who are provided or assigned by the district of location, or related/contracted service
providers. After an employee has been cleared, schools are required to maintain proof of such clearance in the file

of each employee.

Please note that all schools should maintain an electronic or hard copy of the clearance certification pulled from
TEACH and dated PRIOR to the employee's start date. Clearance certifications pulled from TEACH at a later date will
show that the staff member was cleared as of that date and may result in a finding of clearance violations against the

school.

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, security
personnel and cafeteria workers, and other staff who are present when children are in the school building. This
includes paraprofessionals and other school personnel that are provided or assigned by the district of
location, as well as related/contracted service providers. See NYSED memorandum dated October 1, 2019 at

NYSED CSO Employee Clearance and Fingerprint Memo or visit the NYSED website at Who Must Be Fingerprinted

Charts for more information regarding who must be fingerprinted. Also see, 8 NYCRR 887.2.
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B. Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for prospective
employees. This is because the school must request clearance through NYSED TEACH, and the school's emergency
conditional clearance of the employee terminates automatically once the school receives notification from NYSED
regarding the clearance request. Status notification is provided for all prospective employees through the NYSED
TEACH portal within 48 hours after the clearance request is submitted. Therefore, at most, a school's emergency

conditional clearance will be valid for only 48 hours after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency conditional

clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information can be

found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo.

Attestation

Responses Selected:

| hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 9 — School Calendar

Completed - Jul 24 2025
Instructions

Required of ALL Charter Schools

Charter schools must upload a final 2025-2026 calendar into the portal no later than 11:59 PM on August 1, 2025.

School calendars must meet the minimum instructional requirements as required of other public schools “... unless
the school’s charter requires more instructional time than is required under the regulations.”

Board of Regents-authorized charter schools are also required to submit school calendars that clearly indicate the
start and end date of the instructional year AND the number of instructional hours and/or instructional days for
each month. Schools must use a calendar format and ensure there is a monthly tally of instructional days.

Charter schools serving elementary and secondary levels may submit one combined calendar showing instructional
hours and days for all building levels OR separate calendars uploaded as one PDF. Note that school calendars will
also provide evidence of alignment for schools with extended days/years referenced in their mission statements or
key design elements.

See below for an example of a calendar showing the requested information.
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Sample Calendar:

12 Month Calendar 2021-2022
184 Instructional Days
July January (20)
Mon Tues Wed Thurs Fri Mon Tues Wed Thurs Fri
1 2 3 3 S & 4
I 7 g s 10 11 12 13 14
12 13 14 15 16 18 19 20 21
19 20 21 22 23 24 25 26 27 28
26 27 28 29 30 31
August February (15)
Mon Tues Wed Thurs Fri Mon Tues Wed Thurs Fri
2 3 < S & 1 2 3 B
9 10 11 12 13 7 8 9 10 11
16 17 18 19 20 14 15 16 17 12
24 25 26 27
30 31 28
September (18) March (23)
Mon Tues Wed Thurs Fri Maon Tues Wed Thurs Fri
1 2 3 1 2 3 B
8 El 10 7 & El 10 11
13 14 15 16 17 14 15 16 17 18
20 21 22 23 24 21 22 23 24 25
27 28 29 30 28 29 30 31
October (20) April (15)
Mon Tues Wed Thurs Fri Mon Tues Wed Thurs Fri
1 1
2 5 = 7 o B 5 = 7 o
12 13 14 1S 11 13 14
18 19 20 21 22
25 26 27 28 29 25 26 27 28 29
November (18) May (21)
Mon Tues Wed Thurs Frl Mon Tues Wed Thurs Fri
1 3 = S 2 3 < 5 &
8 9 10 12 9 10 11 12 13
15 16 17 18 19 16 17 18 19 20
22 23 23 24 25 26 27
29 30 31
December (17) June (17)
Mon Tues Wed Thurs Fri Mon Tues Wed Thurs Fri
1 2 3 1 2 3
= 7 k-4 S 10 = 7 = 9 10
13 14 15 16 17 13 14 15 16 17
20 21 22 23 21 22 23
27 28 29 30
_ Staff Report - August 23¢d E Early Dismissal Days - Holiday/Recess (No Students or Staff)
- Superintendent’s Conference Day (No School for Students) l:l Regents and School-level Exams
: September 8, 2021 Al Grade Levels Report - June 24, 2022 - Last Day of Schoo

Uncommon Schools NYSED Annual Report 2025-26 Calendar

Filename: Uncommon_Schools_NYSED_Annual_Repo_6bw157r.pdf Size: 445.3 kB

Entry 11 - Progress Toward Goals (SUNY-Authorized Charter Schools ONLY)

Incomplete

Instructions

SUNY-Authorized Charter Schools ONLY - Complete Template and Upload to Epicenter
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SUNY-authorized charter schools must download an Accountability Plan Progress Report template at Accountability
Plan Progress Report. After completing, SUNY-authorized charter schools must upload the document into the Annual
Report Portal and into the SUNY Epicenter document management system no later than 11:59 PM on September
15, 2025.

PLEASE NOTE: This is a required task for SUNY-authorized charter schools. It is marked optional for
administrative purposes only.

Entry 11 - Progress Toward Goals (Regents, NYCDOE, and Buffalo BOE-
Authorized Charter Schools ONLY

Incomplete

Instructions

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools must report all Progress Toward Charter Goals as
per their currently approved charters no later than 11:59 PM on November 3, 2025.

Schools must complete the "Goals" tables as provided in the tables below OR upload the most current action plan
that includes progress made toward the attainment of goals during the 2024-2025 school year.

PLEASE NOTE: This is a required task for Regents, NYCDOE, and Buffalo BOE-authorized charter schools. It is
marked optional for administrative purposes only.

Entry 11 — Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools may complete the "Goals" tables as provided
in the portal OR upload the school’'s most current action plan that includes progress made toward the

attainment of academic, organization, and financial goals during the 2024-2025 school year.

Please select the method by which you will provide your school's information:

No Responses Selected

PROGRESS TOWARD CHARTER GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Complete the tables provided. List each goal and measure as contained in the school’s currently approved charter
and indicate whether the school has met or not met the goal. Please provide information for all goals no later than

November 3, 2025.
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1. ACADEMIC STUDENT PERFORMANCE GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE-
authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their

currently approved charters no later than November 3, 2025.

2. ORGANIZATION GOALS
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2024-2025 Progress Toward Attainment of Organization Goals

Org Goal 1
Org Goal 2
Org Goal 3
Org Goal 4
Org Goal 5
Org Goal 6
Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15
Org Goal 16
Org Goal 17
Org Goal 18
Org Goal 19

Org Goal 20

Organizational Goal

Measure Used to

Evaluate Progress
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Goal - Met, Not Met,

or Unable to Assess

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable



5. Do have more organizational goals to add?

(No response)

3. FINANCIAL GOALS

2024-2025 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met, Not Met, If not met, describe
Evaluate Progress or Partially Met efforts the school will

take to meet goal.
Financial Goal 1
Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5

Thank you.

Entry 12 — Audited Financial Statements

Incomplete

Required of ALL Charter Schools

ALL charter schools must upload the financial statements and related documents in PDF format into the portal no
later than 11:59 PM on November 3, 2025. The statements, the independent auditor's report, any advisory and/or
management letter, and the internal controls report must be combined into a PDF file with security features such as
password protection removed.

ALL SUNY-authorized charter schools must also enter the financial statements and upload related documents in
PDF format into the SUNY Compass system no later than 11:59 PM on November 3, 2025. SUNY-authorized
charter schools are asked to ensure that security features such as password protection are turned off.

PLEASE NOTE: This task appears as optional until August 1, 2025. Thereafter, it will be identified as a required task
due on November 3, 2025.

Entry 13 - Fiscal Year 2025-2026 Budget

Incomplete

SUNY-authorized charter schools are required to use Compass to complete and submit the Annual Budget and the
Budget Narrative Questionnaire no later than 11:59 PM on November 3, 2025.

Regents, NYCDOE, and Buffalo BOE-authorized charter schools are required to download the budget template
from the portal or the Annual Reports webpage and complete it. Upload the completed template no later than 11:59
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PM on November 3, 2025. The Assumptions column should be completed for all revenue and expense items unless
the item is self-explanatory.

PLEASE NOTE: This task appears as optional until August 1, 2025. Thereatfter, it will be identified as a required task
due on November 3, 2025.

Optional Additional Documents to Upload (BOR)

Incomplete
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

;Ao\f\/\ @fﬁEAﬁH{h

Name of Charter School Education Corporation:
(I common [‘L{,\gw‘% N [C

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Puocce Cand Decrtdry B Commig

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

| Yes S No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.

Page 1 of 5




4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes | > No

if Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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6.

Identify each interest/transaction (and provide the requested information) that

you, any of your immediate family members, and/or any persons who you reside

with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

] None
Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, holding interest
interest / {(e.g., did not vote, did or engaging in

tfransaction

not participate in
discussion)

transaction and
relationship to
you
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7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate frust, non-profit organization, or other organization or group of people
doing business with the school(s}) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

x| None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Steps
the school(s) conducted | household holding an P
- . taken to
interest in the .
o avoid
~organization .
. - conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest
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This document is considered a public record and, as such, may be made available
fo members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

(M) SEY-15\9

Business Address:

Y4 birdsor Q\nce)_ %fWL\‘7n A Haly

E-mail Address:

\‘)O\rﬁ r?ng‘L@ ‘fﬁJ\OO - O

Home Telephone:

Ll Bamg T

Home Address:

£ LA 7T/

%_ 6f 8( 2p>5

Signature Date

Acceptable signature formats include:
+ Digitally certified PDF signature
+ Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

Ll f’)'\’Or\ fTM an jﬂ-—j

Name of Charter School Education Corporation:

Un topn Chidir Sthools HC

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

6)”&3/' o( w GD‘VJ .
Chair of Be Cyendin (ommithe

6)’%( z)ﬂ Aﬁw/@ma &'m‘%'/&

. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

J Yes 5!4 No

if Yes please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

mNo

If Yes please describe the nature of your relationship and if the
student could benefit from your participation.
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, andf/or an entity that provides comprehensive
management services (‘CMO”"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes 2( No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Page 2 of 5



6.

Identify each interest/transaction (and provide the requested information) that

you, any of your immediate family members, and/or any persons who you reside

with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

)( None

Date(s)

Nature of

financial

interest /
transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote, did
not participate in
discussion)

Name of person
holding interest
or engaging in
transaction and
relationship to
you

Page 3 of 5




7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, hon-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person{(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

None

Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Stens
the school(s) conducted | household holding an P
- . taken to
interest in the .
NP avoid
organization -
conducting business conflict of
interest

with the school(s)
and the nature of the
interest
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This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The

personal contact information provided below will be redacted.

Business Telephone:
A) 2 455-R6SY

Business Address:

Y25 Lesisln g, Mo Yerks W) 1017

E-mail Address:

L Mann & ol .o

Home Telephone:

N2 bov- 9y

Home Address:

U7 Eusr U 5., Lph 3388, M Yorks MY 10128

/4@/% < Zre /8 225

Date

Signature

Acceptable signature formats include:
Digitally certified PDF signature

L]
Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

Ann Mathews-Pereira

Name of Charter School Education Corporation:

Uncommon Schools NYC

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Member

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes v No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes |¥1No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Uncommon Schools NYC - Ann Mathews-Pereira

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

IYes 1¥] No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, andf/or an entity that provides comprehensive
management services ("CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract

- or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

1 Yes v'| No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Page 2 of 5



Uncommon Schools NYC

6.

-~ Ann Mathews-Pereira

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

v'| None
Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did | or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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Uncommon Schools NYC - Ann Mathews-Pereira

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other reilationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

v None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Stens
the school(s) conducted | household holding an P
- - taken to
interest in the avoid
organization conflict of
conducting business .
interest

with the school(s}
and the nature of the
interest
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Uncommon Schools NYC - Ann Mathews-Pereira

This document is considered a public record and, as such, may be made available
fo members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

Business Address:

401 Congress Ave, Suite 3100, Austin, TX 78701

E-mail Address:

annmathewspereira@gmail.com

Home Telephone:

718-902-2058

Home Address:

501 Brazos St. Apt 2406, Austin, TX 78701

. Digitally signed by ann.mathews

Date: 2025.06.19 08:21:49
ann.math EWS T 06/19/25

Signature Date

Acceptable signature formats include:
» Digitally certified PDF signature
s Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

CRYSTAL. HERMEEN — TAYWLOR .

Name of Charter School Education Corporation:

—UNconfon SCHOOLS DY,

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, freasurer, secretary, parent representative, etc.).

Avovocacd comMTIEE CHATE

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

v

| Yes LM No

If Yes, please describe the nature of your relationship and the person's

position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

EYes ________ No

if Yes, please describe the nature of your relationship and if the

student could benefit from your participation.
M Son ATTENGS  UNCOMMON Kines HS. M

PARTICIOATION 0N THE BHOARD DOES NOT IMPACT
HIS ExXPERIENCE AD AN UNCEOMMOD STUDENT.
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your patticipation as a board member of the education corporation?

e

[Yes 1“1 No
If Yes, please describe the nature of your relationship and if this person couid
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property o the said entities?

4
{Yes [V]|No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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6.

Identify each interest/transaction (and provide the requested information) that

you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

transaction

not participate in
discussion)

v None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, | holding interest
interest / (e.g., did not vote, did or engaging in

transaction and
relationship to
you
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7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

Fi
v None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Steps
the school(s} conducted | household holding an taker;: to
interest in the .
e avoid
organization conflict of
conducting business .
interest

with the school(s}
and the nature of the
interest

Page 4 of 5




This document is considered a public record and, as such, may be made available
fo members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

(7277) 23 0934

Business Address:

E-mail Address:

CRYSTALAMCRUEEN (@ emAlL. . oM
Home Telephone:

(3q41) 208 ~022

Home Address:

£, [ e /8202
Signature Date
Acceptable signature formats inciude:
» Digitally certified PDF signature
¢ Print form, manually sign, scan to PDF
last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

A AW

Name of Charter School Education Corporation:

UM SUA LS

1. List all positions held on the education corporation Board of Trustees (“Board™)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

AADEMTC  ComaiATe€ MR IEL

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

T

1 Yes 11 No

If Yes, piease describe the nature of your relationship and the person's

position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

/

Yes “i No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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4, Are you related, by blood or marriage, to any person that could otherwise
benefit from youryicipation as a board member of the education corporation?

Yes <] No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter schoot or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes —1No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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6. ldentify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

one
-

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, | holding interest
interest/ {e.g., did not vote, did | or engaging in

transaction not participate in transaction and
discussion} relationship to
you
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7. Ildentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally parinered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). if there was
no financial interest, check None.

/
<1 None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Steps
the school(s) conducted | household holding an P
. , taken to
interest in the .
. avoid
organization conflict of
conducting business interest

with the school(s)
and the nature of the
interest
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This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The

personal contact information provided below will be redacted.

Business Telephone:

Business Address:

iéqu(cf @ Ay educiaNon - o4
J J

E-mail Address:
(\ﬁ,‘oah SAWITUS e - com
J

Home Telephone:

2y%- 6a%- St

Horﬁe Address:

260V HEMy vuosie OrW peT 3 BlanvX M L6M6TS

14/25

Date

Si@ure 4

Acceptabie signature formats include:
+ Digitally certified PDF signature
¢ Print form, manually sign, scan to PDF

fast revised 04/2022
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Disclosure of Financial interest by a Current
or Former Trustee

Trustee Name:

QJN\f S‘Tvt Sjﬂ']k& Wlllu,w g

Name of Charter School Education Corporation:

1. List all positions held on the education corporation Board of Trustees (“Board™)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Aadit Comacfbee Chaic

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

1 Yes X No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

1Yes >< No

if Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

JdYes X No
if Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMOQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personat property to the said entities?

Yes |/5| No

If Yes, please provide a description of the position(s} you hold, your
responsibilities, your salary and your start date.
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6.

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school{s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

X None

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of inferest, holding interest
interest / (e.g., did not vote, did or engaging in

transaction not participate in transaction and
discussion) relationship to
you

Page 3 of 5



7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Stebs
the school(s) conducted | household holding an P
. . taken to
interest in the avoid
organization conflict of
conducting business )
interest

with the school(s)
and the nature of the
interest

Page 4 of 5



This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:
(e - L1818
Business Address:

85 Broad & New Yok Ny 0ty

E-mail Address;

Q,L\q(g-l-ml e bee @ Y ahoo, (o

Home Telephone:

CNT-686 - Ts9|

Home Address:

168 .S’{’t/)/lftmﬁ"' AJQ,F\U——& E)’UO[C(')/\/ /\/Y 12273

ﬂ bl lg[as

Sigé\a{ure Date

Acceptable signhature formats include:
» Digitally certified PDF signature
» Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current

or Former Trustee

Trustee Name:

(—] Ofep&\ \'\)c\\r\‘\ A S/

Name of Charter School Education Corporation:

\\IQA)VM (’)wﬁwmaﬁm S“Qlf\mc/s )K\Pw \/Of‘A

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

el
\rersd w0

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

- Yes No
If Yes, pleasg describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any

student currently enrolled in a school operated by the education corporation?
P

Yes %\No
if Yes, please/ describe the nature of your relationship and if the
student could benefit from your participation.
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4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes No
If Yes, plea escribe the nature of your relationship and if this person could
benefit from'your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes {\WLNO

if Yes, please/provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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6.

Identify each interest/transaction (and provide the requested information) that

you, any of your immediate family members, and/or any persons who you reside

with have held or engaged in with the charter school(s) operated by the

education corporation during the time you have served on the Board, and in the

six months prior to such service. If there has been no such interest or
fransaction, check None.

(éhione

Date(s)

Nature of

financial

interest /
transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote, did
not participate in
discussion)

Name of person

holding interest

or engaging in

transaction and

relationship to
you
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7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a frustee, you and/or
your immediate family member(s) or person{s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no, financial interest, check None.

\

v
(,/kj\ None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Stebs
the school(s) conducted | household holding an P
. \ taken to
interest in the -
A avoid
organization .
. - conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest

Page 4 of 5




This document is considered a public record and, as such, may be made available
fo members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

1T 327 Yo)o

Business Address:
550 Mla dson Ao ,M{, MTe Yad

E-mail Address:

;1 03¢ (\5{’\ , Uaaf(dv&é{@ dnoblb.cdm
Home Telephone:

2 2 289~ 2 S

Home Address:

L0110 Yauk Auarst WY WY jofr

Gd, 6lis]2c

Signa(t{we Date

Acceptable signature formats include:
o Digitally certified PDF signature
» Print form, manually sign, scan to PDF

fast revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

Shakima Williams-Jones

Name of Charter School Education Corporation:

Uncommon Charter Schools NYC

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Member of the Academic Committee
Member of the Advocacy Commitiee
Member of the Finance Commitiee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes . No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship o any
student currently enrolled in a school operated by the education corporation?

Yes . No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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tUncommon Charter Schools NYC - Shakima Williams-Jones

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes . No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract

. or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes - No

If Yes, please provide a description of the position(s) you hoid, your
responsibilities, your salary and your start date.
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Uncommaon Charter Schools NYC

6.

~  Shakima Williams-Jones

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

fransaction, check None.

. None

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did | or engaging in

transaction not participate in transaction and
discussion) relationship to
you
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Uncammon Charter Schools NY(C - Shakima Williams-Jones

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). if there was
no financial interest, check None.

. None

Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Steps
the school(s) conducted | household holding an P
. - taken to
interest in the .
A avoid
organization conflict of
conducting business ) ‘
interest

with the school(s)
and the nature of the
interest
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Uncommeon Charter Schools NYC

- Shakima Williams-Jones

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

Business Address:

Capital B News, Inc., 209 W 29th St. Ste. 107, New York, NY 10001

E-mail Address:

shakimajones@gmail.com

Home Telephone:

917-774-2454

Home Address:

370 Electronics Pkwy, Apt A, Liverpool, NY 13088

Avafima Wit V e

DN: en=3d%00c04-7305-4bbS-9810-61e5568a5735

3d900c:04-7305 4bb5-9
8f0-6fe5bb6a5735

Location: Liverpoal, NY
Date: 2025-06-27 17:55-04:00

Digﬁalfys gned hy 3d900c04-73D5-4bb5-2B10-6le55bEas 735

Reason: ! atiest to the aceuracy and integrily of Ihis dosument

06/27/2025

Signature
Acceptable signature formats include:

¢ Digitally certified PDF signature
e Print form, manually sign, scan to PDF

Page 5 of 5

Date

last revised 04/2022






Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

Erica Woolway

Name of Charter School Education Corporation:

Uncommon Schools

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Board Member
Member of Education Committee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

_1 Yes Y] No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

] Yes Y1 No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Uncommon Schools - Erica Woolway

4. Are you related, by blood or marriage, to any person that couid otherwise
benefit from your participation as a board member of the education corporation?

[Yes 1Yl No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans fo contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Y1 Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

| am the president and chief academic officer of Teach Like a Champion,
previously part of Uncommon Schools. | oversee our content and professional
development and have been on the Teach Like a Champion team since 2008.
My salary is $240K
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Uncommon Schools

6.

~ Erica Weolway

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

v'| None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, | holding interest
interest / (e.g., did not vote, did or engaging in

transaction

hot participate in
discussion)

transaction and
relationship to
you
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Uncommoen Schools

- Erica Woolway

7. Ildentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Stens
the school(s) conducted | household holding an P
. . taken to
interest in the ]
.4 avoid
‘organization _ -
. . conflict of
conducting business interest
with the school(s)
and the nature of the
interest
Teach Like a Licensing of | $7500 Erica Wooiway Disclosure to
Champion Professiona both parties;
| Purchase
Developme made by
nt Content Uncommon
without
TLAC
seeking the
business.
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Uncommon Schools - Erica Woolway

This document is considered a public record and, as such, may be made avaifable
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

3478601824

Business Address:

25 Broadway, New York, NY 10004

E-mail Address:

ewoolway@teachlikeachampion.org

Home Telephone:
3478601824

Home Address:

134 West 78th Street Apt 1 New York, NY 10024

Digitally signed by Erica Woolway

E nca WOO|Way Date 2025 07.21 13:42:00 791,95

Signature Date

Acceptable signature formats include:
» Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

Ekwutozia Nwabuzor

Name of Charter School Education Corporation:

‘Uncommon New York City Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Vice-chair

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes El No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes EI No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Raging iPad Sr.
Uncommon New York City Charter School


- Ekwutozia Nwabuzor

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes |‘7 No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes El No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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~ Ekwutozia Nwabuzor

6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

v None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in
transaction not participate in transaction and
discussion) relationship to
you
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- Ekwutozia Nwabuzor

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

/| None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an P
. . taken to
interest in the .
Y avoid
organization .
. - conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest
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- Ekwutozia Nwabuzor

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

212-908-1280

Business Address:

3 WTC, 175 Greenwich Street 55th Floor, New York, NY 10007

E-mail Address:

enwabuzor@cozen.com

Home Telephone:
908-248-2784

Home Address:

324 Centre Street, South Orange, NJ 07079

W 7/21/25

Signature Date

Acceptable signature formats include:
e Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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L e
LAST DAY OF SCHOOL 6/12/2026
MONTH INSTRUCTIONAL DAYS | INSTRUCTIONAL HOURS
8 5 35
9 21 147
10 22 154
11 17 119
12 15 105
1 19 133
2 15 105
3 21 147
4 16 112
5 20 140
6 10 70
TOTAL 181 1267
DATE MONTH DAY OF THE WEEK INSTRUCTIONAL DAY?
8/26/2025 8 Tuesday Yes
8/27/2025 8 Wednesday Yes
8/28/2025 8 Thursday Yes
8/29/2025 8 Friday Yes
8/30/2025 8 Saturday No
8/31/2025 8 Sunday No
9/1/2025 9 Monday No
9/2/2025 9 Tuesday Yes
9/3/2025 9 Wednesday Yes
9/4/2025 9 Thursday Yes
9/5/2025 9 Friday Yes
9/6/2025 9 Saturday No
9/7/2025 9 Sunday No
9/8/2025 9 Monday Yes
9/9/2025 9 Tuesday Yes
9/10/2025 9 Wednesday Yes
9/11/2025 9 Thursday Yes
9/12/2025 9 Friday Yes
9/13/2025 9 Saturday No
9/14/2025 9 Sunday No
9/15/2025 9 Monday Yes
9/16/2025 9 Tuesday Yes
9/17/2025 9 Wednesday Yes
9/18/2025 9 Thursday Yes
9/19/2025 9 Friday Yes
9/20/2025 9 Saturday No
9/21/2025 9 Sunday No
9/22/2025 9 Monday Yes




9/23/2025 9 Tuesday Yes
9/24/2025 9 Wednesday Yes
9/25/2025 9 Thursday Yes
9/26/2025 9 Friday Yes
9/27/2025 9 Saturday No
9/28/2025 9 Sunday No
9/29/2025 9 Monday Yes
9/30/2025 9 Tuesday Yes
10/1/2025 10 Wednesday Yes
10/2/2025 10 Thursday Yes
10/3/2025 10 Friday Yes
10/4/2025 10 Saturday No
10/5/2025 10 Sunday No
10/6/2025 10 Monday Yes
10/7/2025 10 Tuesday Yes
10/8/2025 10 Wednesday Yes
10/9/2025 10 Thursday Yes
10/10/2025 10 Friday Yes
10/11/2025 10 Saturday No
10/12/2025 10 Sunday No
10/13/2025 10 Monday No
10/14/2025 10 Tuesday Yes
10/15/2025 10 Wednesday Yes
10/16/2025 10 Thursday Yes
10/17/2025 10 Friday Yes
10/18/2025 10 Saturday No
10/19/2025 10 Sunday No
10/20/2025 10 Monday Yes
10/21/2025 10 Tuesday Yes
10/22/2025 10 Wednesday Yes
10/23/2025 10 Thursday Yes
10/24/2025 10 Friday Yes
10/25/2025 10 Saturday No
10/26/2025 10 Sunday No
10/27/2025 10 Monday Yes
10/28/2025 10 Tuesday Yes
10/29/2025 10 Wednesday Yes
10/30/2025 10 Thursday Yes
10/31/2025 10 Friday Yes
11/1/2025 11 Saturday No
11/2/2025 11 Sunday No
11/3/2025 11 Monday Yes
11/4/2025 11 Tuesday Yes
11/5/2025 11 Wednesday Yes
11/6/2025 11 Thursday Yes
11/7/2025 11 Friday Yes
11/8/2025 11 Saturday No




11/9/2025 11 Sunday No
11/10/2025 11 Monday Yes
11/11/2025 11 Tuesday Yes
11/12/2025 11 Wednesday Yes
11/13/2025 11 Thursday Yes
11/14/2025 11 Friday Yes
11/15/2025 11 Saturday No
11/16/2025 11 Sunday No
11/17/2025 11 Monday Yes
11/18/2025 11 Tuesday Yes
11/19/2025 11 Wednesday Yes
11/20/2025 11 Thursday Yes
11/21/2025 11 Friday Yes
11/22/2025 11 Saturday No
11/23/2025 11 Sunday No
11/24/2025 11 Monday Yes
11/25/2025 11 Tuesday Yes
11/26/2025 11 Wednesday No
11/27/2025 11 Thursday No
11/28/2025 11 Friday No
11/29/2025 11 Saturday No
11/30/2025 11 Sunday No

12/1/2025 12 Monday Yes

12/2/2025 12 Tuesday Yes

12/3/2025 12 Wednesday Yes

12/4/2025 12 Thursday Yes

12/5/2025 12 Friday Yes

12/6/2025 12 Saturday No

12/7/2025 12 Sunday No

12/8/2025 12 Monday Yes

12/9/2025 12 Tuesday Yes
12/10/2025 12 Wednesday Yes
12/11/2025 12 Thursday Yes
12/12/2025 12 Friday Yes
12/13/2025 12 Saturday No
12/14/2025 12 Sunday No
12/15/2025 12 Monday Yes
12/16/2025 12 Tuesday Yes
12/17/2025 12 Wednesday Yes
12/18/2025 12 Thursday Yes
12/19/2025 12 Friday Yes
12/20/2025 12 Saturday No
12/21/2025 12 Sunday No
12/22/2025 12 Monday No
12/23/2025 12 Tuesday No
12/24/2025 12 Wednesday No
12/25/2025 12 Thursday No




12/26/2025 12 Friday No
12/27/2025 12 Saturday No
12/28/2025 12 Sunday No
12/29/2025 12 Monday No
12/30/2025 12 Tuesday No
12/31/2025 12 Wednesday No
1/1/2026 1 Thursday No
1/2/2026 1 Friday No
1/3/2026 1 Saturday No
1/4/2026 1 Sunday No
1/5/2026 1 Monday Yes
1/6/2026 1 Tuesday Yes
1/7/2026 1 Wednesday Yes
1/8/2026 1 Thursday Yes
1/9/2026 1 Friday Yes
1/10/2026 1 Saturday No
1/11/2026 1 Sunday No
1/12/2026 1 Monday Yes
1/13/2026 1 Tuesday Yes
1/14/2026 1 Wednesday Yes
1/15/2026 1 Thursday Yes
1/16/2026 1 Friday Yes
1/17/2026 1 Saturday No
1/18/2026 1 Sunday No
1/19/2026 1 Monday No
1/20/2026 1 Tuesday Yes
1/21/2026 1 Wednesday Yes
1/22/2026 1 Thursday Yes
1/23/2026 1 Friday Yes
1/24/2026 1 Saturday No
1/25/2026 1 Sunday No
1/26/2026 1 Monday Yes
1/27/2026 1 Tuesday Yes
1/28/2026 1 Wednesday Yes
1/29/2026 1 Thursday Yes
1/30/2026 1 Friday Yes
1/31/2026 1 Saturday No
2/1/2026 2 Sunday No
2/2/2026 2 Monday Yes
2/3/2026 2 Tuesday Yes
2/4/2026 2 Wednesday Yes
2/5/2026 2 Thursday Yes
2/6/2026 2 Friday Yes
2/7/2026 2 Saturday No
2/8/2026 2 Sunday No
2/9/2026 2 Monday Yes
2/10/2026 2 Tuesday Yes




2/11/2026 2 Wednesday Yes
2/12/2026 2 Thursday Yes
2/13/2026 2 Friday Yes
2/14/2026 2 Saturday No
2/15/2026 2 Sunday No
2/16/2026 2 Monday No
2/17/2026 2 Tuesday No
2/18/2026 2 Wednesday No
2/19/2026 2 Thursday No
2/20/2026 2 Friday No
2/21/2026 2 Saturday No
2/22/2026 2 Sunday No
2/23/2026 2 Monday Yes
2/24/2026 2 Tuesday Yes
2/25/2026 2 Wednesday Yes
2/26/2026 2 Thursday Yes
2/27/2026 2 Friday Yes
2/28/2026 2 Saturday No

3/1/2026 3 Sunday No

3/2/2026 3 Monday Yes

3/3/2026 3 Tuesday Yes

3/4/2026 3 Wednesday Yes

3/5/2026 3 Thursday Yes

3/6/2026 3 Friday Yes

3/7/2026 3 Saturday No

3/8/2026 3 Sunday No

3/9/2026 3 Monday Yes
3/10/2026 3 Tuesday Yes
3/11/2026 3 Wednesday Yes
3/12/2026 3 Thursday Yes
3/13/2026 3 Friday Yes
3/14/2026 3 Saturday No
3/15/2026 3 Sunday No
3/16/2026 3 Monday Yes
3/17/2026 3 Tuesday Yes
3/18/2026 3 Wednesday Yes
3/19/2026 3 Thursday Yes
3/20/2026 3 Friday No
3/21/2026 3 Saturday No
3/22/2026 3 Sunday No
3/23/2026 3 Monday Yes
3/24/2026 3 Tuesday Yes
3/25/2026 3 Wednesday Yes
3/26/2026 3 Thursday Yes
3/27/2026 3 Friday Yes
3/28/2026 3 Saturday No
3/29/2026 3 Sunday No




3/30/2026 3 Monday Yes
3/31/2026 3 Tuesday Yes
4/1/2026 4 Wednesday Yes
4/2/2026 4 Thursday Yes
4/3/2026 4 Friday No
4/4/2026 4 Saturday No
4/5/2026 4 Sunday No
4/6/2026 4 Monday No
4/7/2026 4 Tuesday No
4/8/2026 4 Wednesday No
4/9/2026 4 Thursday No
4/10/2026 4 Friday No
4/11/2026 4 Saturday No
4/12/2026 4 Sunday No
4/13/2026 4 Monday Yes
4/14/2026 4 Tuesday Yes
4/15/2026 4 Wednesday Yes
4/16/2026 4 Thursday Yes
4/17/2026 4 Friday Yes
4/18/2026 4 Saturday No
4/19/2026 4 Sunday No
4/20/2026 4 Monday Yes
4/21/2026 4 Tuesday Yes
4/22/2026 4 Wednesday Yes
4/23/2026 4 Thursday Yes
4/24/2026 4 Friday Yes
4/25/2026 4 Saturday No
4/26/2026 4 Sunday No
4/27/2026 4 Monday Yes
4/28/2026 4 Tuesday Yes
4/29/2026 4 Wednesday Yes
4/30/2026 4 Thursday Yes
5/1/2026 5 Friday Yes
5/2/2026 5 Saturday No
5/3/2026 5 Sunday No
5/4/2026 5 Monday Yes
5/5/2026 5 Tuesday Yes
5/6/2026 5 Wednesday Yes
5/7/2026 5 Thursday Yes
5/8/2026 5 Friday Yes
5/9/2026 5 Saturday No
5/10/2026 5 Sunday No
5/11/2026 5 Monday Yes
5/12/2026 5 Tuesday Yes
5/13/2026 5 Wednesday Yes
5/14/2026 5 Thursday Yes
5/15/2026 5 Friday Yes




5/16/2026 5 Saturday No
5/17/2026 5 Sunday No
5/18/2026 5 Monday Yes
5/19/2026 5 Tuesday Yes
5/20/2026 5 Wednesday Yes
5/21/2026 5 Thursday Yes
5/22/2026 5 Friday Yes
5/23/2026 5 Saturday No
5/24/2026 5 Sunday No
5/25/2026 5 Monday No
5/26/2026 5 Tuesday Yes
5/27/2026 5 Wednesday Yes
5/28/2026 5 Thursday Yes
5/29/2026 5 Friday Yes
5/30/2026 5 Saturday No
5/31/2026 5 Sunday No
6/1/2026 6 Monday Yes
6/2/2026 6 Tuesday Yes
6/3/2026 6 Wednesday Yes
6/4/2026 6 Thursday Yes
6/5/2026 6 Friday Yes
6/6/2026 6 Saturday No
6/7/2026 6 Sunday No
6/8/2026 6 Monday Yes
6/9/2026 6 Tuesday Yes
6/10/2026 6 Wednesday Yes
6/11/2026 6 Thursday Yes
6/12/2026 6 Friday Yes




